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Introduction

Capital improvement planning is the planning, coordination, and scheduling of public physical
improvements for a community over a period of years. The scheduling is developed according
to priorities based upon need, desire and importance of such improvements to the community
within the constraints of the city’s ability to finance as well as implement and administer the
projects. As such, the Capital Improvement Plan is a legislative and management tool to
facilitate the scheduling, planning and execution of a series of public improvements over a
five-year period. A five-year Capital Improvement Plan is required by each municipality per
Iowa state law.

BENEFITS

Benefits from a systematic capital improvement program include:
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e Attention is focused on the needs, goals and capabilities of the community, resulting in
capital projects being directed towards addressing these concerns.

e Capital improvements programming can promote the optimal use of taxpayers’ dollars by
guiding local officials in making sound annual budget decisions.

e Coordination of capital improvements programming can reduce scheduling problems,
duplication of projects, and over-emphasis of government functions, thereby promoting a
more efficient and seamless governmental administration.

e Local citizens and officials are presented a comprehensive picture of capital projects for
which public monies are to be expended for the next five fiscal years.

e A sound and attainable financial program can be maintained by identifying desirable
projects and their cost elements, and available financial resources and their possible
constraints. Developing a realistic financial program can eliminate drastic changes in the
tax structure and bonded indebtedness can be avoided. By balancing the demands for
limited public funds, the basis for determining appropriations tax rates are clearly and
objectively established.

e Intergovernmental and regional cooperation can be enhanced by allowing public officials
of all governmental units an opportunity to plan the location, timing and financing of
needed improvements in the interests of the community as a whole. Through adequate
planning and cooperation, capital improvements programming can alleviate duplication,
increased costs, and can minimize public inconveniences.

DEFINITION OF CAPITAL IMPROVEMENTS

For the purpose of this program, a Capital Improvement Project is defined as any major, non-
recurring expenditure, or any expenditure for physical facilities, in excess of $25,000.00.
Examples of capital improvements include:

o Construction, reconstruction, improvement, or rehabilitation of public facilities and public
works; and site or other improvements such as streets and alleys, sewers, airports, drainage
facilities and park and recreation facilities, etc.

e Purchase of fixed or wheeled equipment.
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e Demolition activity.

e Relocation assistance.

o Publicly financed assistance for housing rehabilitation.

o Street, sewer and property improvements.

e Neighborhood improvement projects, including efforts in designated urban revitalization
areas.

e Routine replacement of vehicles or equipment is not considered a capital improvement
project in the context of this Capital Improvements Plan (i.e. city vehicles and police cars).

DEFINITION OF FISCAL YEAR

The City of Muscatine operates on a fiscal FY 2024 (FY “24): July 1, 2023 - June 30, 2024
year basis that begins on July 1 of cach gy 5055 By 95 July 1,2024 — June 30, 2025

year and ends on June 30 of the following e
year. Fiscal years are identified by the FY 2026 (FY “26): July 1, 2025 — June 30, 2026

ending year. Therefore the specific fiscal FY 2027 (FY “27): July 1, 2026 - June 30, 2027
years and periods covered by this report are: FY 2028 (FY ‘28): July 1, 2027 - June 30, 2028

PLANNING PROCESS AND
PARTICIPANTS

Elected officials, citizens, and city staff participated in the development of the Capital
Improvements Plan. The Muscatine Planning and Zoning Commission played an important
role in the project identification, evaluation, and selection process. Further, citizen involvement
opportunities were provided by various public meetings prior to the adoption of the program
and the budget preparation and adoption process necessary to implement the current capital
budget.

All city departments, commissions, and boards were requested to submit proposals for capital
improvement projects for the period from the current fiscal year through the next five-year
period.

AR

MUSCATINE

All proposed projects were described on Project Identification Forms to facilitate fair
evaluation. The Project Identification Forms summarized the following information: project
description, purpose of project, estimated cost, and future financial burdens or savings resulting
from the project.

The proposed projects were evaluated by the Community Development Department and the
Planning and Zoning Commission. The review process, involving several months, centered on
in-depth discussions with each department submitting proposals. The projects were evaluated
in terms of the perceived need and the increase or decrease in associated maintenance and
staffing. Plan for FY 2022 through FY 2026 was then submitted to the Muscatine City Council
for review. The Muscatine City Council adopted the FY 2022 through 2026 Capital
Improvement Plan on

As an individual capital improvement project is implemented, a public meeting or public
hearing (if necessary) is conducted on that specific project. A resolution relating to the
financing of that project is also approved by the City Council. The Resolution (see sample in
the back of this document) requires the city to make a declaration of its official intent to
reimburse itself for incurred project expenditures out of the proceeds from a subsequent bond
issue for that project.
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Project Prioritization

The costs of all desired capital improvement projects are likely to exceed the resources available
to the City over the next five years. For this reason a scoring mechanism has been developed as
a tool to assist in the prioritization of proposed capital improvement projects. This scoring
mechanism has helped guide the creation of the city’s Capital Improvement Plan (CIP) and can
serve as a tool to assist in decision-making regarding adjusting the CIP in the future. All
projects were scored on nine equally weighted questions regarding the benefit of, need for, and
costs of each project. These scores were then totaled to form the overall prioritization score.

Following are the nine questions that were answered for each proposed project and point value
assigned to each answer. The guiding principle for these questions is that highest prioritization
is given to projects that can be demonstrated to be necessary to maintain the following:
o The fiscal well-being of the City
Existing levels of
e Public safety
e Health
e General welfare
e Quality of life
Existing jobs
Existing City assets in working order
Current level of City services

These nine questions also place a high priority on projects that can be demonstrated to:

e Be necessary to fulfill a State or Federal mandate or to comply with State or Federal
regulations

e Implement one or more goals of the Comprehensive Plan, which was developed with
extensive public input

o Directly benefit all or a very high percentage of those living in Muscatine

Future Costs

What impact would completion of this project have on future operating budgets taking into
account operational and maintenance costs or savings that can be directly attributed to the
project?

Increase the operating budget by:

O More than $25,000........conmt i 0 Points

O Between $10,000 and $24,999.......ccoiiiiiiii 2 Points

O Lessthan $10,000.........ciiiiiiiiii e 4 Points
No or minimal impact to the operating budget

O No or minimal impact to the operating budget.............c....ooviininii. 6 Points
Decrease the operating budget by:

O Lessthan $10,000.........oiuiiiniiiii e, 8 Points

O Between $10,000 and $24,999. ...cneeiie e, 10 Points

O More than $25,000. ...ttt e 12 Points
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Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?
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O Necessary to maintain an existing City asset or service in

working order or at the current levels................c.occoiiiiin i 12 Points
O Replacement of an obsolete asset..........ccovvvviieiiiiiiiiiiieiiee e, 8 Points
O Will enhance an existing City asset/service................cceevnnnn........4 Points
O Is a new non-replacement asset/ServiCe..........overeuiineriieeeeniienennnnnn. 0 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does it assist in implementing one or
more goals of the Comprehensive Plan?

Project is listed in the Comprehensive Plan:

O Project is listed in the Comprehensive Plan..................c...o.oeee. 12 Points
Project is not listed in the Comprehensive Plan:

O Assists in implementing more than one goal of the comp plan..........8 Points
O Assists in implementing one goal of the comp plan....................... 4 Points
O Does not in assist implementing any goals of the comp plan.............0 Points

Scope of the Projects Benefits
How many people can this project be demonstrated to directly benefit?

O Al of MUSCAtINE. ... eiieteee i e, 12 Points
O 75% of the population............cooviiiiiiiiiii e 10 Points
O 50% of the population...........cocceiuiiiiiiiiiiiii e, 8 Points
O 25% of the population............coovuiiiiiiiii e, 6 Points
O 10% of the population............oouiiiiiiiiiii e, 4 Points
O 5% of the population...............ccoviiiiiiiiii .2 Points
O Less than 5% of the population..........................cooei v 0 Points
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Mandates

Is completion of this project required to fulfill a State or Federal mandate/regulations?
I 12 Points
I 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state funds,
grants, private contributions, etc.?

O 100% outside funding........c.oooouevuiininiii e 12 Points
O 75% to 99% outside funding.............coooieiiiiiiiiiiiiii 8 Points
O 50% to 74% outside funding.............coovviiiiiiiiiiii e, 6 Points
O 25% to 49% outside funding.............cooieviiiiiiiiiiii 4 Points
O 1% to 24% outside funding...........ccooviiiiiiiiiiiiiii e, 2 Points
O No outside funding or TBD................cooiiiiiiiiiiiiii ... 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

O Is necessary to maintain current levels of public safety, health,
and general welfare ..........ccoooiiii i 12 Points

O Is a major enhancement to public safety, health,
and general welfare ..ot 8 Points

O Is a minor enhancement to public safety, health,
and general welfare ..o i 4 Points

O No demonstrable effect on public safety, health,

and general welfare ... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
O Is necessary to maintain current levels of quality of life ................12 Points
O Is a major enhancement to quality of life.........................i 8 Points
O Is a minor enhancement to quality of life.............................l. 4 Points
O No demonstrable effect on quality of life........................ool 0 Points
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Economic Development
How does the project impact economic development in Muscatine?
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O Can be demonstrated to preserve jobs in Muscatine......................12 Points
O Can be demonstrated to create jobs in Muscatine...........................8 Points

O Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.....................................4 Points

O No demonstrable impact on economic development...................... 0 Points
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F;ZZ?I Project Cost | Funding Source |Points| Page
UV System Replacement 25 $1,250,000 SRF 78 176
One Cent Local Op-

tion Sales Tax, Sewer
Rates, & Revolving
Loan Funds
One Cent Local Op-
tion Sales Tax, Sewer
Rates, & Revolving
Loan Funds

One Cent Local Op-

. tion Sales Tax, Sewer
25 $3,000,000 Rates, & Revolving 74 59

Loan Funds
One Cent Local Op-

96 $3.000,000 tion Sales Tax, Sewer 74 59

West Hill Sewer Separation

Project (6A) " =

27 $3,000,000

West Hill Sewer Separation

Project (5A) 24 $3,000,000

74 59

West Hill Sewer Separation
Project (5B)

West Hill Sewer Separation

Project (5C) Rates, & Revolving
Loan Funds
Dual Use Redundant Force ‘
Main project (DURF) 25 $2,926,400 TBD 74 68
Nutrient and Struvrge Mitigation| . 25 $2.940,000 SRF 62 170
Algae Project
Effluent Discharge Vault p
Overhaul and Redundant Line A8 $650,000 SIE e e
Old Highway 38 Bridge 25 $80,000 TBD 62 | 53
Erosion Control
Road Use Tax Funds
Sidewalk Program 24 $100,000 & One Cent Local 62 80
Option Tax
Road Use Tax Funds
Sidewalk Program 25 $100,000 & One Cent Local 62 80
Option Tax
Road Use Tax Funds
Sidewalk Program 26 $100,000 & One Cent Local 62 80
Option Tax

Table 1: All Projects by Year Ranked by Prioritization Points
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Project Cost | Funding Source |Points
Road Use Tax Funds
Sidewalk Program 27 $100,000 & One Cent Local 62 80
Option Tax
Road Use Tax Funds
Sidewalk Program 28 $100,000 & One Cent Local 62 80
Option Tax
Isetlt{Ave““e Corridor 24 $500,000 Grants 58 | 41
econstruction
Isetlt{Ave““e Corridor 25 $750,000 G 58 | 41
econstruction
Iset;{Aven“e Corridor 2 | $5,750,000 Grants 58 | 41
econstruction
Isetlt{Aven“e Corridor 27 | $5.750,000 G 58 | 41
econstruction
Landfill Cell #6 ‘26 $60,000 TBD 58 138
Landfill Cell #6 27 $800,000 TBD 58 138
Progress Park Force Main ¢
Redundant Line 27 $1,500,000 TBD 58 70
Progress Park Force Main ¢
Redundant Line 24 $200,000 TBD 58 70
S"‘mrl’;on Street Corridor 25 $500.,000 Bonds 56 | 49
econstruction
Samfl’;on Street Corridor 26 $2,000,000 Bonds 56 | 49
econstruction
Samli’Rs"n Street Corridor 27 $2.000,000 Bonds 56 | 49
econstruction
Houﬁef Street Corridor 24 $1,200,000 | Grantsand STBG | 56 | 72
econstruction
Houlger Street Corridor 25 $1,450,000 | Grantsand STBG | 56 | 72
econstruction
Houser Street Corridor 26 $5.520,000 | GrantsandSTBG | 56 | 72

Reconstruction

Table 1: All Projects by Year Ranked by Prioritization Points
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One Cent Local Op-
Pavement Management Plan 23 $1,000,000 tion Sales Tax and 54 48
Road User Tax Fund
One Cent Local Op-
Pavement Management Plan ‘24 $1,000,000 tion Sales Tax and 54 48
Road User Tax Fund
One Cent Local Op-
Pavement Management Plan 25 $1,000,000 tion Sales Tax and 54 48
Road User Tax Fund
38/61 Connector 24 $3,650,000 RISE Grant and TIF 52 45
38/61 Connector 25 $3,650,000 RISE Grant and TIF 52 45
38/61 Connector 26 $800,000 RISE Grant and TIF 52 45
Spray Injection Pothole Patcher 26 $300,000 TBD 52 117
Transfer Trailer 25 $110,000 Transfer/Enterprise 52 99
Northside Trail—Phase 2 28 $1,487,000 Grant & City Match 52 349
OneldRa Avenue (_30rr1d0r 3 $150,000 Bonds 50 77
econstruction
Onell(ia Avenue Cpmdor 94 $50,000 Bonds 50 77
econstruction
Oneida Avenue Corridor 25 | $1,725,000 Bonds 50 | 77
econstruction
Papoose Station Generator & p
Public Restroom 24 $850,000 SRF 50 167
Lake Park Boulevard Bridge | )4 $90,000 | Road Use Tax Funds | 50 | 56
Deck Replacement
Curbside Collection Truck 23 $65,000 Refuse 48 121
Rear Load Collection Truck 25 $190,000 TBD 48 123
Automated Collection Truck ‘24 $290,000 Refuse 48 125
Automated Collection Truck 26 $290,000 Refuse 48 127
Destination Iowa
Muscatine/Wilton Trail 24 $1,589,000 Grant & Matching 48 331
Funds

Table 1: All Projects by Year Ranked by Prioritization Points
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car
Isett/Cypress Trail 26 $1,101,000 Grant & City Match 48 343
Lower Mad Creek Trail 25 $1,539,000 Grant & City Match 48 337
Westside Trail Extension 28 $391,000 Grant & City Match | 48 352
Riverfront Basketball Court 94 $200.,000 TBD 46 195
Replacement
Load Out Crane 26 $140,000 Transfer/Enterprise 44 95
Watershed Develop-
Mad Creek Storm Water Man- |, $900,000 | ment Grantand319 | 44 | 63
agement Grant
Watershed Develop-
Mad Creek Storm Water Man- | ;3 $100,000 | mentGrantand319 | 44 | 63
agement Grant
Aquatic Center Pool Painting 24 $25,000 TBD 44 271
Kent—Stein Park to Musser p ;
Park Trail 24 $180,000 City 44 334
Northside Trail Phase - 1 27 $1,145,000 Grant & City Match 44 346
Playground Platform Repairs 22 $70,000 TBD 42 219
Playground Platform Repairs 23 $27,000 TBD 42 219
Playground Platform Repairs 24 $46,000 TBD 42 219
Apron Joint and Crack Sealing 26 $250,000 Federal/Local Funds | 42 313
Riverside Park Amphitheater 23 $750,000 TBD 42 192
Fulliam Corridor Replacement 22 $750,000 TBD 42 87
Fulliam Corridor Replacement 23 $2.,875,000 TBD 42 87

Table 1: All Projects by Year Ranked by Prioritization Points
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Riverview Center Repairs 23 $140,000 TBD 42 265
Taylor Park to Kent Stein Park 5 $259,000 Reap Grant & City 40 340

Trail Match

High School Connector Trail 27 $253,000 TBD 40 355

MuscaBus Replacements (2|« $239,800 | Federal/City Funds | 40 | 144
uses)

MuscaBus Replacements (2| .5 $431,300 | Federal/City Funds | 40 | 144
uses)

MuscaBus Replacements (2 |« $392,100 | Federal/City Funds | 40 | 144
uses)

MuscaBus Replacements (2| «p3 $442300 | Federal/City Funds | 40 | 144

buses and 1 van)

Fire Engine Replacement 23 $756,000 TBD 40 183
Clark House Elevator Upgrade 23 $500,000 Capital Funds 40 305
Weed Park Large Event Shelter 25 $300,000 TBD 38 251

Fire Station #3 23 $3,500,000 TBD 38 180
2nd Avenue Stormwater ]
e 24 $75,000 Grants 36 164

Fuel System Replacement 22 $425,000 TBD 36 93

Muscatine Slggﬁh Revitaliza- 94 $20,000 Grants 36 147
Muscatine Slgl;ﬁh Revitaliza- 5 $750,000 Grants 36 147
Muscatine Slggﬁh Revitaliza- 96 $250.000 Grants 36 147

Table 1: All Projects by Year Ranked by Prioritization Points
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Riverfront Lights Replacement 25 $220,000 TBD 36 274

Bridge Deck Repairs 22 $220,000 TBD 34 105

Weed Park Lagoon Bank Stabi-

lizati ‘24 $500,000 TBD 34 242
1zation

Water Pollution Con-

Harbor Dredge Dewatering Ar- trol Fund & Collec-

ea Relocation - Planning 24 $25,000 tion and Drainage Op- 32 156
eration Fund
Soccer West Restroom 22 $250,000 TBD 32 222

Water Pollution Con-
‘25 $680,000 trol Fund & Collec- 32 156
tion and Drainage Op-

E. Bradford Trust/ Art

Harbor Dredge Dewatering Ar-
ea Relocation—Construction

Building Addition—Art Center 22 $175,000 Center Support Foun-| 32 309
dation
g .\ . Art Center Support
Building Addition—Art Center 23 $75,000 Foundation/Art Center 32 309
Building Addition—Art Center| 24 | $2,500,000 Grang/ Foundation/ | 5, | 309
ampaign
Building Addition—Art Center| 25 | $3,000,000 | GramyFoundation/ } 35 | 309
ampaign
Public Workstlgfckup Genera- 94 $159,600 TBD 30 111
Riverside Terraces 26 $1,700,000 TBD 30 198
Construct SRE Building 24 $620,000 Federal/Local Funds | 30 327
Aquatic Center Upgrades 24 $100,000 TBD 30 277
Fuller Park Restroom ‘23 $150,000 TBD 30 280

Table 1: All Projects by Year Ranked by Prioritization Points
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Weed Park N(g(t)l; Side Parking 96 $90,000 TBD 30 248
Library Roof Replacement 24 $76,018 Bon(}\s/l/l?efened 30 119
aint.
Greenwood Cemetery Sidewalk| . 25 $100,000 TBD 30 231
Replacement
Fuller Park Shelter 25 $45,000 TBD 30 285
Snow Removal Equipment 24 $225,000 Federal/Local 28 317
Fuel Improvements—Tanks 25 $520,000 State/Local 28 319
Fuel Improvements—Cabinets 26 $280,000 State/Local 28 321
Biogas to Fuel Construction 24 $800,000 Private/Grants 28 159
Papoose Creek Overlook 25 $27,500 TBD 28 207
Weed Park Water Main Re- 94 $200,000 TBD 8 254
placement
Cedar Street Stormwater ‘
Infiltration Project 26 $75,000 WL 28 61
Beer Garden Pier 28 $880,000 TBD 28 204
Rlvers1c11{e Beer Garden & 94 $330,000 TBD 8 201
estrooms
Isett Lift Statlop Platform 99 $180.000 SRF 28 154
Installation
Riverside Site Furniture & Ar- g $104,000 TBD 28 210
bored Swings

Table 1: All Projects by Year Ranked by Prioritization Points
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Airport Security Cameras &

Fiscal
Year

Project Cost

Funding Source

Points

Lighting 27 $88,236 State/Local 28 323
Synthetic Fl]ejld with Inflatable g $3.850,000 TBD 28 297
ome
Pearl City Station Plaza Re- 96 $100.,000 TBD 26 268
placement
Kent-Stein I;arlgng Lot Resur- 95 $60,000 TBD 26 259
acing
Cart Path Repairs 27 $30,000 TBD 26 283
Riverside Concession Stand 24 $275,000 TBD 26 216
Fuller Parl;Er.oswn Control 7 $300,000 TBD 26 295
roject
Transfer S‘Fatlon Customer Con- 5 $50,000 TBD 26 129
venience Drop-off
Taxiway A Rehabilitation— 1 )4 | 1 100,800 | Federal/Local Funds | 26 | 315
Phase 1
Greenwood Cemetery Erosion 97 $1,000,000 TBD 26 237
Control
Road Use Taxes/
Lower Lot Reorganization 25 $175,000 Collection and Drain-| 26 84
age
Landfill Lea;hate Recirculation 4 $75,000 TBD 24 101
ystem
Railroad Overpass Feasibility .
Study and Construction 25 $330,000 TBD 22 65
Public Safety Facility—Future p
Needs Assessiment 24 $30,000 TBD 22 188
Upgrade Fuel Facility 25 $200,000 State/Local Funds 22 325

Table 1: All Projects by Year Ranked by Prioritization Points
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car
Lift Station Facade Renovation 27 $760,000 TBD 22 151
Replacemént of #9 & #15 95 $70,000 TBD 2 288
reens
Golf Course Restroom 95 $300,000 TBD 2 240
Replacement
Fuller Park Pz;ril:)glg Lot Expan- g $75.000 TBD 20 295
Material Shredder 25 $850,000 Transfer/Landfill 20 133
Kent-Stein Parﬁl;Multl-Use Ar- 5 $420,000 TBD 20 262
Tennis Court & Sand Volley- p
ball Court Light Replacement e HEL OB TBD el 2B
Public Works Metal Roof Re- 5 $248,032 TBD 20 113
placement
Pickleball Courts 24 $45,000 TBD 18 290
Public Works Heating System 25 $500,000 TBD 18 97
Greenwoo% Cemetery Chapel 94 $70,000 TBD 18 301
epairs
Weed Park Lagoon Trail 26 $100,000 TBD 18 245
Old Maintenance Buﬂdmg 94 $55.,000 TBD 18 298
Exterior Repairs
Transfer Station Roof Replace- 97 $150,000 TBD 18 136
ment ( 2 roofs)
Kent-Stein Drainage Improve- 95 $90.,000 TBD 18 256
ment
Landfill Leachate Tank Truck ‘24 $35,000 TBD 16 103

Table 1: All Projects by Year Ranked by Prioritization Points
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Fﬁl(sca} Project Cost | Funding Source |Points
car
Cltyf{ Hall Plumbing 4 $500,000 Bonds/Deferred 16 131
eplacement Maint.
City Hall Cooling System 25 $1,114,442 TBD 16 89
City Hall Electrical ‘ Bonds/Deferred
Replacement/Upgrade 24 $500,000 Maint. 16 IS
Transfer Station Windows, .

e, LA 25 $50,000 TBD 16 140
Riverside Fish Cleaning Station| ‘28 $297,000 TBD 16 213
City Hall Window Replacement| 24 $183,757 | Bond/Deferred Maint | 16 107

Storage Facility 25 $209,075 TBD 14 109

TransferRStann Trailer Floor 94 $27.000 TBD 14 142
eplacement

TransferRStatlon Trailer Floor 5 $27.000 TBD 14 142
eplacement

Transfer Station Trailer Floor 96 $27.000 TBD 14 142
Replacement

Demo Reserve Building 25 $40,000 TBD 12 185

Used Rubber T;e Wheel Load- 95 $40,000 TBD 12 91
Greenwood FCemetery Barrier g $175.,000 TBD 10 234
ence

Table 1: All Projects by Year Ranked by Prioritization Points
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Fiscal Year 2024 through 2028

General Fund $917970 | $684,145 | $438.815 | $395,791 | $375.600 | $2,812,321
To Be Determined | $7.241,000 | $15,234,049 | $3,408,000 |$3.320,000 | $2.136,000 | $31,339,049
WPCP Fund $340,000 $340,000
Federal STP Funds | $600,000 $600,000
Collection and
Drainage Operation $125,000 $340,000 $465,000
Fund
gf)‘ms (RISE & Oth- | ¢3791 200 | $4.806.200 | $16.839.200 [$14.011,000] $1,502,400 | $40.450,000
Road Use Tax Funds | $585,000 | $715,000 | $640.000 | $550,000 | $50,000 $2,540,000
One Cent Local Op-
et S T $1,550,000 | $1,550,000 | $1,550,000 | $1,550,000 | $50,000 $6,250,000
TIF $400,000 | $1.825,000 |$1,825,000 $4,050,000
Sewer Rates $1,000,000 | $1,000,000 | $1,000,000 | $1,000,000 $4.000,000
?ﬁgﬁ?mg Loan $1,000,000 | $1,000,000 | $1,000,000 | $1,000,000 $4.000,000
State Funds $238,000 | $75,000 $313,000
Federal Funds $1,447,050 | $919,955 $1,166,345 $3,533,350
(Ej Bradford Trust/Art | ¢55 000 | §75,000 $3,000,000 $3,250,000
enter
State Revolving Fund| $180,000 | $5,040,000 [ $1,500,000 $6,720,000
Refuse/Transfer $1,140,000 $430,000 $1,570,000
ff‘?dS/ Deferred $1.459.775 | $4.375.000 | $3.575.000 $9,409.775
aint.
Capital Funds $500,000 $500,000

Table 2: Cost of Proposed Projects by Funding Source (FY ’24 through FY 28)
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Fiscal Years 2024 through 2028

Fiscal Year 2024

‘ Department Pg)(]) :ft Funding Source |Points| Page
One Cent Local Op-
West Hill Sewer Separa- | PW—Sewer Sep- $3.000.000 tion Sales Tax, Sewer 74
tion Project (Phase 5A) aration T Rates, & Revolving
Loan Funds
Road Use Tax Funds
Sidewalk Program PW.—Streets & $100,000 [& One Cent Local Op-| 62
Sidewalk tion Tax
Isett Avenue Corridor Re-| PW—Streets & $500.000 Grants 60
construction Sidewalks ’
Progress Park Force Main|PW—Drainage &
Redundant Line Collection $200,000 TBD >3
Houser Street Cprrldor PW_—Streets & $1,200,000] Grants & STBG 56
Reconstruction Sidewalks
Collection & Drainage
. Operating Fund
Lucas Street P\?\é—])(ig)illizc‘gon $300,000 | General Obligations | 54
g Bonds Federal —STP
Funds
One Cent Local Op-
Pavement Management | PWC SUEEtS & g1 000,000( tion Sales Tax and | 54
Road User Tax Fund
Curbside Collection PW—Transfer
Truck Station $65,000 Refuse 48
Muscatine/Wilton Trail PW—Streets & $1,89,000 Grants/Local 48
Sidewalks
Mad Creek Storm Water | PW— Collection $100.000 \Kgéiisgign?z?f g i 44
Management & Drainage ’ Grant
Kent-Stein Park to PW—Streets &
Musser Park Trail Sidewalks BUEDLE Loel a
Riverside Park
Amphitheater Park & Rec $750,000 TBD 42
Playground Repairs Park & Rec. $70,000 TBD 42
Fulliam Corridor Re- PW‘—Streets & $750.000 TBD 42
placement Sidewalks
Riverview Center Repairs| Park & Rec $140,000 TBD 42
MuscaBus Replacements [ PW—Transit | $239,800 | Federal/City Funds 40

Table 3: Projects Proposed for Fiscal Year 2024 Ranked by Prioritization Points
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MUSCATINE

Fiscal Years 2024 through 2028

Fiscal Year 2024

‘ Department ‘ Pg)(]) :ft Funding Source |Points|Page
Fire Engine Replacement Fire $756,000 TBD 40
Ul Hou;;:a](iiievator - CD—Housing | $500,000 Capital Funds 40
Fire Station #3 Fire $3,500,000 TBD 38
PW—Building
Fuel System Replacement & Grounds $425,000 TBD 36
. . PW—Streets &
Bridge Deck Repairs Sidewalks $220,000 TBD 34
Soccer West Restroom Park & Rec. $250,000 TBD 32
Muscatine Art E. Bradford Trust/Art
Building Addition C $175,000 | Center Support Founda- | 32
enter tion
Muscatine Slough Revi- | p i works | $20,000 Grant/Local 32
talization
Fuller Park Restroom Park & Rec $150,000 TBD 30
Weed Park Water Main | p,ri & Rec. | $200,000 TBD 28
eplacement
Isett Lift Statlor} Platform WPCP $180,000 SRF 8
Installation
Snow Removal EQUIP~ | cp_ Airport | $225,000 Federal/Local 28
Biogasto Fuel Constiue-| —yypep | $800,000 | Private/Grants 28
Taxiway £ Rehabilitation| - cp (airport) (81,100,800 Federal/Local Funds | 26
Landfill Leachate Recir- | py  rynsper | $75,000 TBD 24
culation System
Public Safety Facility— . .
Future Needs Assessment Fire & Police | $30,000 TBD 22
Fuller Park Parking Lot | - pa & Rec. | $75,000 TBD 20
Xpansion

Table 3: Projects Proposed for Fiscal Year 2024 Ranked by Prioritization Points

21



City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2024 through 2028

Fiscal Year 2024

MUSCATINE

Department |City Funding |Outside Funding
Community Development (Housing) $500,000

Community Development (Airport) $182,580 $1,143,220
Parks & Recreation $1,635,000

Water Pollution Control Plant $980,000

Muscatine Art Center $175,000
Public Works—Collection & Drainage $600,000

Public Works-Transit $35,970 $203,830
Public Works-Buildings & Grounds $425,000

Public Works-Street & Sidewalk Projects $3,304,420 $1,291,200
Public Works—Transfer Station $725,000

Public Works—Sewer Separation $3,000,000

Fire $4,256,000

Fire/Police $30,000

Total $15,673,970 $2,813,250

Table 4: Cost of Projects Proposed for Fiscal Year 2024 by Department

*Projects costs identified as TBD have been placed in the City Funding column

Funding Source

Amount

General Fund $917,970
To Be Determined $7,241,000
State Revolving Funds $180,000
Road Use Tax Fund $585,000
One Cent Local Option Sales Tax $1,550,000
Sewer Rates $1,000,000
E. Bradford Trust/Art Center Support Foundation $175,000
Grants $3,271,200
Revolving Loan Funds $1,000,000
Federal Funds $1,467,050
STBG $600,000
Capital Funds $500,000
Total $18,487,220

Table 5: Cost of Projects Proposed for Fiscal Year 2024 by Funding Source
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MUSCATINE

Fiscal Years 2024 through 2028

Fiscal Year 2025

‘ Department ‘ Pg)(]) :ft ‘ Funding Source |Points| Page
UV System Replacement WPCP $1,250,000 SRF 78
One Cent Local Op-
West Hill Sewer Separa- |PW—Sewer Sep- $3.000.000 tion Sales Tax, Sewer 74
tion Project (Phase 5B) aration T Rates, & Revolving
Loan Funds
Dual Use Redundant | PW—Collection
Force Main Project & Drainage $2,926,400 TBD 4
thrlept and Struvm? Mit- WPCP $2.940,000 SRF 62
igation Algae Project
Old Highway 38 Bridge | PW—Streets &
Erosion Control Sidewalks $80,000 TBD 62
PW—_Sireets & Road Use Tax Funds
Sidewalk Program . $100,000 | & One Cent Local 62
Sidewalks it
Isett Avenue Corridor Re-| PW—Streets & $750.000 Grants 58
construction Sidewalks ’
Sampson Street Corridor [ PW—Streets &
Reconstruction Sidewalk $500,000 Simads 20
Houser Street Corridor | PW—Streets &
Reconstruction Sidewalks $1,450,000|  Grants & STBG 56
Pavement Management | PW—Streets & $1.000.000 Otirz;%zrllésl‘;;ilgg_ 54
Pl Sl Road User Tax Fund
38/61 Connector | ¥ W OUeets & 16600000 | RISE Grant & TIF | 52
Sidewalk
Oneida Avenue Corridor [ PW—Streets &
Reconstruction Sidewalks $200,000 Bonds =
Papoose Station Genera-
tor & Restroom WPCP $850,000 SRF 50
Lake Park Boulevard PW—Streets &
Bridge Deck Replacement Sidewalk $90,000 |Road User Tax Funds| 50

Table 6: Projects Proposed for Fiscal Year 2025 Ranked by Prioritization Points
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MUSCATINE

Fiscal Years 2024 through 2028

Fiscal Year 2025

Project ‘ Department Pg)(]) :ft Funding Source |Points|Page
Lower Mad Creek Trail PW‘—Streets & $1,539,000 Grants/Local 48
Sidewalks
Automated Collection |y ransper | $290,000 Refuse 48
Truck
Riverfront Basketball
(O —— Park & Rec $200,000 TBD 46
Watershed Develop-
Mad (fvr[eek Storm Water PW- Stormwater | $100,000 | ment Grant and 319 44
anagement G
rant
Aquatic Center Pool | p, 4 ¢ Rec. | $25,000 TBD 44
Painting
Fulliam Corridor Replace- PW'—Streets & $2.875.000 TBD 40
ment Sidewalks
Playground Platform Re- | p 1 g Rec. | $27,000 TBD 0
pairs
MuscaBus Replacements | PW—Transit $442,300 | Federal/City Funds | 40
Taylor Park to Kent-Stein| PW—Streets &
Park Trail Sidewalk $247,000 Grants/Local 40
Weed Park Lagoon Bank | = p, 1 ¢ Rec | $500,000 TBD 34
Stabilization
Harbor Dredge Dewater- \Ziieéfﬁélglggli?_
ing Area Relocation— WPCP $25,000 | .. : 32
C . tion & Drainage Op-
onstruction .
erating Fund
g .\ Art Center Support
BulldmgéA ddition—Art Art Center $75,000 |Foundation/Art Cen-| 32
enter ter
Library Roof Replace- |PW—Building & $76.018 Bonds/Defreed 30
ment Grounds Maint.
Muscatine Slough Revi- | PW—Sidewalks
talization & Streets $750,000 Grants 32
Public Works Backup |PW—Building & $159.600 TBD 30
Generator Grounds
Aquatic Center Upgrades Park & Rec $100,000 TBD 30
Greenwood Cemetery | p,y ¢ Rec. | $1,000,000 TBD 30

Erosion Control

Table 6: Projects Proposed for Fiscal Year 2025 Ranked by Prioritization Points
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MUSCATINE

Fiscal Years 2024 through 2028

Fiscal Year 2025

Project ‘ Department PEO(J) :ft Funding Source |Points|Page
Fuller Park Restrooms Park & Rec. $150,000 TBD 30
Fuel Improvement—Tanks| CD—Airport $520,000 State/Local 28
Papoose Creek Overlook Park & Rec $27,500 TBD 28
Synthetic Field with Inflat- Park & Rec. $3.850,000 TBD 3
able Dome
Kent-Stein Parking Lot Re-| - p, 1 ¢ Rec | $60,000 TBD 26
surfacing
Transfer Statlon Customer PW__Transfer $50.,000 TBD 26
Convenience Drop-off
. Road User Tax/
Lower Lot Reorganization 20— Co}lectlon $175,000 | Collection & Drain- | 26
& Drainage age
Railroad Overpass Feasi-
bility Study & Construc- | Ve, SUeets & | ¢330 09 TBD 22
ton Sidewalk

Upgrade Fuel Facility CD- Airport $200,000 | State/Local Funds 22

Replacement of #9 & #15

G Park & Rec $70,000 TBD 22
reens
Golf Course Restroom Re- Park & Rec $300,000 TBD 2
placement
Material Shredder PW- Transfer $850,000 Transfer/Landfill 20
Kent-Stein Park Mult-Use-  pare g Ree | $420,000 TBD 20
reas
Tennis Court & Sand Vol-
leyball Court Light Re- Park & Rec $60,000 TBD 20
placement
Public Works Metal Roof |PW—Building & $248.032 TBD 20
Replacement Grounds
Pickleball Courts Park & Rec. $45,000 TBD 18

Table 6: Projects Proposed for Fiscal Year 2025 Ranked by Prioritization Points 25



City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

Fiscal Years 2024 through 2028

Fiscal Year 2025

Project ‘ Department Pg)(]) :ft Funding Source |Points|Page
Old Maintenance Build- | = .y ¢ pec | $55,000 TBD 18
ing Exterior Repairs
Greenwood Cemetery | p,y ¢ Rec. | $70,000 TBD 18
Chapel Repairs
Kent-Stein Drainage Im- Park & Rec $90,000 TBD 18
provement
Landfill Leachate Tank | py_ransfer | $35,000 TBD 16
ruck
City Hall Plumbing Re- |PW—Building & Bonds/Deferred
placement Grounds $500,000 Maint. 16
. . PW—Building &
City Hall Cooling System Grounds $1,114,442 TBD 16
Transfer Station Win- |PW—Building &
dows, Doors, and Lights Grounds $50,000 TBD 16
City Hall Window Re- |PW—Building & $183.757 Bonds/Deferred 16
placement Grounds ’ Maint.
- PW—Building &
Storage Facility Grounds $209,075 TBD 14
Transfer Station Floor PW Transfer $27.000 TBD 14
Replacement —
Demo Reserve Building Fire $40,000 TBD 12
Used Rubber Tire Wheel
Table 6: PlojaceProposed f(fr 1]*3 i\s)gaT;ggP 56?5 ]i{an%elg ’t?)(l) Brioritization ir(])311]1)ts 12
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MUSCATINE

Fiscal Year 2025
Department __________[City Funding |Outside Funding |

Department |City Funding |Outside Funding
Parks & Recreation $7,049,500

Public Works—Collection & Drainage $3,101,400

Fire $40,000

Public Works-Transit $66,345 $375,955
Muscatine Art Center $75,000
Public Works-Transfer Station $1,292,000

Public Works-Buildings & Grounds $2,540,924

Public Works-Street & Sidewalk Projects $8,175,000 $2,536,000
Public Works—Stormwater $100,000

Public Works—Sewer Separation $3,000,000

CD (Airport) $176,000 $544,000
WPCP $5,065,000

Total $30,426,169 $3,530,955

Table 7: Cost of Projects Proposed for Fiscal Year 2025 by Department

*Projects costs identified as TBD have been placed in the City Funding column

Amount

Funding Source

General Fund $684,145
To Be Determined $15,234,049
Grants $4.,806,200
Collection and Drainage Operation Fund $125,000
Road Use Tax Funds $715,000
One Cent Local Option Sales Tax $1,550,000
Art Center Support Foundation/Art Center $75,000
Sewer Rates $1,000,000
Revolving Loan Funds $1,000,000
TIF $400,000
Federal Funds $919,955
State Revolving Fund $5,040,000
Refuse $290,000
Bonds/Deferred Maint $1,459,775
Public Works—Transfer $850,000
Total $33,957,124

Table 8: Cost of Projects Proposed for Fiscal Year 2025 by Funding Source
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Project

West Hill Sewer Separa-

Fiscal Years 2024 through 2028

Fiscal Year 2026

‘ Department

PW—Sewer Sep-

Project
Cost

‘ Funding Source

One Cent Local Op-
tion Sales Tax, Sewer

Points | Page

tion Project (Phase 5C) aration BILOTAOT Rates, & Revolving 0
Loan Funds
Effluent Discharge Vault
Overhaul and Redundant WPCP $650,000 SRF 62
Line
Road Use Tax Funds
Sidewalk Program B icelsic $100,000 | & One Cent Local 62
Sidewalks Onti
ption Tax
Isett Avenue Cqmdor Re- PW‘— Streets & $5.750,000 Grants 60
construction Sidewalks
Landfill Cell #6 PW—Transfer $60,000 TBD 60
Progress Park For Main | PW—Collection
Redundant Line & Drainage $200,000 TBD >8
Sampson Street Corridor [ PW—Streets &
Reconstruction Sidewalks $2,500,000 Bonds 26
Houser Street Cpmdor PW'— Streets & $5.520,000| Grants & STBG 56
Reconstruction Sidewalks
Dolliver Street Corridor | PW- Streets &
Reconstruction Sidewalks $150,000 Bonds o
One Cent Local Op-
Pavementpl;;[;nagement PV\QEGS‘SSS;[: & $1,000,000 | tion Sales Tax and 54
Road User Tax Fund
38/61 Corridor PW—Streets & | ¢3 ¢50,000 | RISE Grant and TIF | 52
Sidewalks
Spray Injection Pothole | PW-— Streets &
Patcher Sidewalks $300,000 TBD >2
Transfer Trailer PW—Transfer | $110,000 | Transfer/Enterprise 52

Table 9: Projects Proposed for Fiscal Year 2026 Ranked by Prioritization Points
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MUSCATINE

Fiscal Years 2024 through 2028

Fiscal Year 2026

Project ‘ Department Prco(]) :ft ‘ Funding Source |Points|Page
Lake Park Boulevard PW—Streets & $90.000 Road Use Tax Re- 50
Bridge Deck Replacement Sidewalks ’ funds
Papoose Station Genera-
tor & Public Restroom WPCP $850,000 SRF >0
Oneida Avenue Corridor | PW—Streets &
Reconstruction Sidewalks BLTZEBEL il &
Rear Load Collection | py ranser | §190,000 TBD 48
Truck
. PW—Streets &
Isett/Cypress Trail Sidewalks $1,101,000 Grants/Local 48
Playground Platform Re- | = p 1 ¢ Rec. | $46,000 TBD )
pairs
MuscaBus Replacements | PW—Transit $431,300 Federal/City 40
Weed park Large Event | p 1y g Rec | $300,000 TBD 38
Shelter
Muscatine Slqugh Revi- |[PW—Sidewalk & $250,000 Grants 32
talization Streets
2nd Avenue Stormwater
Infiltration Project WPCP $75,000 Grants 36
Riverfront Lights Re- | p 3 @ Rec | $220,000 TBD 36
placement
Water Pollution Con-
Harbor Dredge Dewater-
ing Arca Relocation— WPCP $680,000 | ol Fund & Collec- 15,
R . tion and Drainage
econstruction .
Operating fund
Building éﬁddmon—Art Att Center $2.500,000 Grants/Foundation/ 30
enter Campaign
Riverside Terrace Parks & Rec. |[$1,700,000 TBD 30
Weed Park North Side | p, 1 ¢ Rec | $90,000 TBD 30
Parking Lot
Fuel Improvements— | oy asoor | $280,000 State/Local 28

Cabinets

Table 9: Projects Proposed for Fiscal Year 2026 Ranked by Prioritization Points
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MUSCATINE

Fiscal Years 2024 through 2028

Fiscal Year 2026

‘ Department PEO(J) :,[Ct ‘ Funding Source |Points|Page
Cedar Street Stormwater | py g0 mwater | $75,000 TBD 28
Infiltration Project
Pearl City Station Plaza Park & Rec $100,000 TBD 26
Replacement
Weed Park Lagoon Trail Park & Rec $100,000 TBD 18
Transfer Station Trailer PW__Transfer $27.000 TBD 14
Floor Replacement

Table 9: Projects Proposed for Fiscal Year 2026 Ranked by Prioritization Points
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Fiscal Years 2024 through 2028

Fiscal Year 2026

Department |City Funding |Outside Funding
Community Development (Airport) $42,000 $238,000
Parks & Recreation $2,595,200

Public Works-Transit $58,815 $333,285
Public Works-Collection & Drainage $200,000

Public Works-Transfer Station $327,000

Public Works-Street & Sidewalk Projects $20,845,000 $1,351,000
Public Works—Sewer Separation $3,000,000

Public Works—Stormwater $75,000

WPCP $2,255,000

Muscatine Art Center $2,500,000
Total $29,398,015 $4,422,285

Table 10: Cost of Projects Proposed for Fiscal Year 2026 by Department

*Projects costs identified as TBD have been placed in the City Funding column

General Fund $430,815
To Be Determined $3,408,000
Collection & Drainage Operation Fund $340,000
Road Use Tax Funds $640,000
One Cent Local Option Sales Tax $1,550,000
Sewer Rates $1,000,000
Revolving Loan Funds $1,000,000
State Revolving Funds $1,500,000
Federal Funds $333,285
State Funds $238,000
Bonds $4,375,000
Grants $16,839,200
Water Pollution Control Fund $340,000
TIF $1,825,000
Total $50,659,500

Table 11: Cost of Projects Proposed for Fiscal Year 2026 by Funding Source
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Fiscal Year 2027

Fiscal Years 2024 through 2028

Project ‘ Department Pg)(]) :ft ‘ Funding Source |[Points|Page
One Cent Local Op-
West Hill Sewer Separa- |PW—Sewer Sep- $3.000.000 tion Sales Tax, Sewer 74
tion Project (Phase 6A) aration T Rates, & Revolving
Loan Funds
Road Use Tax Funds
Sidewalk Program P“é._smets &1 $100,000 | & One Cent Local | 62
el Option Tax
Isett Avenue Corridor Re-[ PW—Streets &
construction Sidewalks $5,750,000 Grants 60
Landfill Cell #6 PW—Transfer | $800,000 TBD 58
Sampson Street Corridor [ PW—Streets &
Reconstruction Sidewalk $2,000,000 Bonds >6
Houser Street Corridor | PW—Streets & $5.520.000 | Grants and STBG 56
Reconstruction Sidewalks T
Dolliver Street Corridor | PW—Streets &
Reconstruction Sidewalks $1,575,000 Bonds >4
Pavement Management | PW—Streets & $1.000.000 Oﬁr:;%zrll;sl‘%;ila?lg_ 54
Pl SR LS Road User Tax Fund
38/61 Connector | T e SUECS & | 63 650,000 | RISE Grant and TIF | 52
Sidewalks
Automated Collection PW—Transfer $290,000 Refuse 48
Truck
Load Out Crane PW—Transfer | $140,000 | Transfer/Enterprise 44
Northside Trail Phase 1 | F e, SUCCS & | g1 145000 | Grant/Local 44
Sidewalk
ApronJointand Crack | o Ajrport | $250,000 | Federal/Local Funds | 42
ealing
MuscaBus Replacements PW— .
(2 buses and 1 van) Transportation $431,300 | Federal/City Funds f =40

Table 12: Projects Proposed for Fiscal Year 2027 Ranked by Prioritization Points
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Fiscal Years 2024 through 2028

Fiscal Year 2027

Project ‘ Department Pg)(J) :ft ‘ Funding Source |Points|Page
High School Connector | PW—Streets &
Trail Sidewalk | 3253000 TBD 40
Building Addition—Art Art Center $3.000,000 Grants/Fougdatlon/ 32
Center Campaign
Construct SRE Building [ CD—Airport $620,000 | Federal/Local Funds | 30
Airport Security Cameras .
& Lighting CD—Auirport $88,236 State/Local 27
Cart Path Repairs Park & Rec $30,000 TBD 26
Fuller Park Erosion Con- | p 1y g Rec | $300,000 TBD 26
trol Project
Greenwood Cemetery | p, g Rec | $1,000,000 TBD 26
Erosion Control
Lift Station Eag:ade Reno- WPCP $760,000 TBD 2
vation
Transfer Station Roof Re- PW—Transfer $150,000 TBD 18
placement (2 roofs)
Transfer Station Trailer PW- Transfer $27.000 TBD 14
Floor Replacement

Table 13: Projects Proposed for Fiscal Year 2027 Ranked by Prioritization Points

33



City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2024 through 2028

Fiscal Year 2027
Department | City Funding | Outside Funding

MUSCATINE

Department City Funding | QOutside Funding
Parks & Recreation 1,330,000

Public Works-Transfer $1,407,000

Public Works—Streets & Sidewalk Projects $19,595,000 $1,398000
Public Works—Sewer Separation $3,000,000

Community Development (Airport) $102,096 $874,740
Muscatine Art Center $3,000,000
Public Works—Transit $64,695 $366,605
WPCP $760,000

Total $26,258,791 | $5,639,345

Table 13: Cost of Projects Proposed for Fiscal Year 2027 by Department

*Projects costs identified as TBD have been placed in the City Funding column

General Fund $395,791
To Be Determined $3,320,000
Refuse $290,000
One Cent Local Option Sales Tax $1,550,000
TIF $1,825,000
Transfer Enterprise $140,000
Grants $12,186,000
Federal Funds $1,166,345
State Funds $75,000
Bonds $3,575,000
Sewer Rates 1,000,000
Revolving Load Funds $1,000,000
RISE Grant $1,825,000
Road User Tax Fund $550,000
Art Center—Campaign/Foundation $3,000,000
Total $31,898,136

Table 14: Cost of Projects Proposed for Fiscal Year 2027 by Funding Source
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MUSCATINE

Fiscal Years 2024 through 2028

Fiscal Year 2028

Project ‘ Department ‘ Pg)(]) :ft ‘ Funding Source |[Points|Page
One Cent Local Op-
Sidewalk Program ISt $100,000 |tion Tax & Road Us-| 62
Sidewalks
er Tax
Northside Trail Phase 2 PW‘—Streets & $1,487,000 Grants/Local 52
Sidewalks
Westside Trail Extension PW—Streets & $391,000 Grants/Local 48
Sidewalks
Beer Garden Pier Park & Rec. $880,000 TBD 28
Rwe““lif Beer Garden& | p 4 o Rec | $330,000 TBD 28
estrooms
Riverside Site Furniture
& Arbored Swings Park & Rec $104,000 TBD 28
Riverside Concession Park & Rec | $275,000 TBD 26
Stand
Fuller Eark Parking Lot | p 4 & Rec. | $75,000 TBD 20
Xpansion
R‘V“S‘dg Fish Cleaning | p, 4 ¢ Rec. | $297,000 TBD 16
tation
Gre‘gw"."d Cemetery | p.y & Rec. | $175.000 TBD 10
arrier Fence

Table 15: Projects Proposed for Fiscal Year 2028 Ranked by Prioritization Points
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Fiscal Years 2024 through 2028

Fiscal Year 2028

MUSCATINE

Department | City Funding | Outside Funding

Parks & Recreation $2,136,000

Public Works-Street & Sidewalk Projects $397,400 $1,580,600

Total $2,533,400 | $1,580,600

Table 16: Cost of Projects Proposed for Fiscal Year 2028 by Department

*Projects costs identified as TBD have been placed in the City Funding column

Funding Source Amount
To Be Determined $2,136,000
One Cent Local Option Tax $50,000
Road User Tax $50,000
Grants $1,502,400
General Funds $375,600
Total $4,114,060

Table 17: Cost of Projects Proposed for Fiscal Year 2028 by Funding Source
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Fiscal Years 2024 through 2028

MUSCATINE

Lucas Street Reconstruction Design

Project Description:

Design a reconstruction of Lucas Street to comply with Muscatine’s Complete Streets Policy
standards including sidewalks, storm sewers, turn lanes, extending sanitary sewers, and realign-
ment of the Lucas Street and U.S. 61 Bypass intersection to create a 90 degree intersection.

Estimated Cost: $300,000 Project Type: Replacement
. ‘ Requested new project;
bl 2 Current Status: |nothing completed to
Schedule: d
ate
Collect.lon & Drainage Estimated
. . | Operating Fund .
Funding Source: Iy Completion 1 Year
General Obligation Bonds Time:
Federal —STP Funds ’
Impact on Annual L0l I8 0
pact. Mandate or Yes; fulfills Comprehen-
Operating None : 5
Expenditures Comprehensive |sive Plan goal(s)
p Plan Goal?

Purpose and Need for Project:

Lucas Street is zoned as a S3 Zoning District with expansion opportunities at the 70 acre site
of the Agricultural Learning Center. There is a recreational benefit directly related to the
City’s Comprehensive Trail Plan. It is 24’ wide narrowing to 21’ wide two-lane rural road
without sidewalks. The current geometry of the of the Lucas Street/U.S. 61 Bypass intersection
creates a visibility hazard. The intersection is also currently not served by sanitary sewers.

‘/"?/
14'

Photo: Lucas Street
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MUSCATINE

Lucas Street Reconstruction

Costs

Estimated Total Cost Already
Incurred

Proposed
Funding by Year(s)

Planning and Engineering $300,000 FY ‘24—$300,000

Land Acquisition

Construction

Equipment/ Furnishings

Project Management

Total $300,000 FY “24—$300,000

Estimated Annual Impact on Operating Budget

Total None

Additional Information:

IR e ™ '
2 E?(lstlnq Sewer
lz Lines i
[se) L
— 4
5 7
& <8 s
3 rS DawsoniSt
& o
(T }.
L \
% ‘,2 i ; .&1 ﬁ ! ﬁ..
) R & -\ -‘2 4
) : 5
© L - a
% . L 3 S Lucas)st
? e o ?
Project Location .
0 0.125 0.25 0.5 Miles ’ A
O IS N IS NN N R M

Project Location
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Fiscal Years 2024 through 2028

Lucas Street Reconstruction

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Necessary to maintain an existing City asset or service in
working order or at the current levels............c..cooooiii. 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget............................ 6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Project is listed in the Comprehensive Plan................................ 12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Al Of MUSCAING. ...t 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding... PP ORPPROPPRRPPROR | 9 o1 ) 1Y £

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is a major enhancement to public safety, health,
and general welfare ... 8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

4 No demonstrable effect on quality of life..........................ooo i 0 Points

Economic Development
How does the project impact economic development in Muscatine?

4 Does not directly preserve or create jobs, but does contribute to
a positive economic development climate....................................4 Points

TOtAL . eeeeeeeeeeeneereeeeecsesscscsssscssssesscscssssssesesssssssedd POINLS




J7

City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

Isett Avenue Corridor Reconstruction

Project Description:

The reconstruction will replace Isett Avenue and Cypress Streets from East 9th Street to High-
way 61. This will improve safety at four major intersections, address pedestrian access routes,
and raise the bridge over Geneva Creek.

Estimated Cost: $12,750,000 Project Type: New

FY ‘24—$500,000
Funding FY ‘25—$750,000 . | Planning and Engineer-
Schedule: FY ©26—$5,750,000  |CurrentStatus: 1.

FY ‘27—8$5,750,000

Estimated
Funding Source: |Grants Completion 3 Years

Time:
Impact Estimated Fulfills a
Cost: on Annual None Mandate or Yes; fulfills a Compre-
Operating Comprehensive [hensive Plan goal(s)
Expenditures Plan Goal?

Purpose and Need for Project:

Isett Avenue is beyond it’s useful life and is in need or replacement. Isett Avenue has also been
identified by the State of lowa as a candidate for a four to three lane conversion project. The
bridge over Geneva Creek has been identified as needing a deck overlay and new approach
pavement as well as channel work underneath. A TEAP survey was performed on this stretch
of roadway by the State of lowa. The results of the survey identified four intersections in need

of updates for safety.
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MUSCATINE

Fiscal Years 2024 through 2028

Isett Avenue Corridor Reconstruction

Costs
Estimated Total Cost Already
Incurred

Proposed
Funding by Year(s)

FY ‘24—$500,000
FY 24—$500,000

Land Acquisition $250,000 FY ’24—§250,000

FY 25—§5,000,000
FY ‘26—85,000,000

Planning and Engineering $1,000,000

Construction $10,000,000

Equipment/ Furnishings

FY “24—$750,000

Construction Engineering 1,500,000 FY *25—8750.000
FY’°24—$500,000
Total $12,750,000 FY ¢25—8750,000

FY “26—$%5,750,000
FY ‘27—$5,750,000

Estimated Annual Impact on Operating Budget
Total None

Project Location
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Fiscal Years 2024 through 2028

Isett Avenue Corridor Reconstruction

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Necessary to maintain an existing City asset or service in
working order or at the current levels..... ... 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assists in implementing more than one goal of the comp plan.........8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

V' AL OF MUSCAUINE. .. .. .o 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v L P 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 75% t0 99% outside funding................cooiiiiiiin ... 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is a major enhancement to public safety, health,
and general welfare .............cooiiii i 8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minor enhancement to quality of life........................oooel i 4 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, bus does contribute to a positive
economic development climate............cccceeeevveieiiieniniennennn........4 Points

TOtAL. e ueeeeeieeeeeneresesesesececscssscossssscssssssssesnssssssesdd POINLS
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MUSCATINE

38/61 Connector

Project Description:

Construct a connecting road between two major highways entering/exiting Muscatine.

Estimated Cost: $8,100,000 Project Type: New
Funding N 25— Preliminary plans
Schedule: FY 26—$3,650,000 Current Status: completed

: FY 27—8$3,650,000 p

RISE Grant—$6,075,000 |Estimated
Funding Source: |(75%) Completion 2 Years
TIF—$2,025,000 (25%) |Time:

Impact on Annual L0l I8 0
pact Mandate or Yes; fulfills Comprehen-
Operating $10,000 . .
. Comprehensive |[sive Plan goal(s)
Expenditures o
Plan Goal?

Purpose and Need for Project:

This connector will help to relieve traffic at the intersection of the two highways, U.S. 61 and
Highway 38. It will assist in encouraging economic development in the northeast quadrant of
Muscatine and will provide an opportunity to expand the City’s trail system.

s
e ' New Era Rd
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Project Location

44



City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

38/61 Connector

Costs Proposed
Estimated Total Cost Already . rop
Funding by Year(s)
Incurred

Planning and Engineering $600,000 FY ‘25—%600,000

Land Acquisition

) FY 26—8§3,650,000
Construction $7,300,000 FY ‘27—$3,650,000

Equipment/ Furnishings

FY ‘25—$200,000

FY 25—$800,000
Total $8,100,000 FY °26—$3,650,000
FY ¢27—$3,650,000

Item Estimated Annual Impact on Operating Budget

Services $10,000

Construction Engineering $200,000

Additional Information:

-

38/61 Connector L -
¢ . 180th St.

Conceptual 38/61 Connector Alignment P

Conceptual University Dr Extension All Options
Conceptual University Dr Extension Option C1

Conceptual University Dr Extension Option C2

QIIIIIII® Sewer Line (Under Construction)

======3 Potential Water Line Route

0 0.125 0.25 0.5 Miles l

o

R

‘Savannah Ave

)

Sbio_n"n'onAAve_ L\

[ o \ )\ W 3 b A \ < A H
Recent, Planned, and Potential Infrastructure Improvement Projects in Northeast Muscatine
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Fiscal Years 2024 through 2028

38/61 Connector

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

J7

MUSCATINE

4 Is a new non-replacement asset/service.................c.eeveennnnnn.........0 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 Will increase the operating budget by $10,000 or less.................... 4 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Project is listed in the Comprehensive Plan.......................o.... 12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

V' AT OF MUSCAUNE. .. .. oo 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 N Ot e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 75% t0 99% outside funding................cooiiiiiiin ... 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is a major enhancement to public safety, health,
and general welfare ... 8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minor enhancement to quality of life........................oooie i 4 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL eeeeeeeeeeereeeereceesesesscscsscssssesssssscassssssnssssssed2 POINES
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Pavement Management Plan

Project Description:

Ongoing pavement maintenance:

asphalt overlay, curb & gutter, full depth patching, and joint

sealing.
Estimated Cost: $4,000,000 Project Type: Replacement

FY “24—§1,000,000
Funding FY ‘25—%$1,000,000 . | Ongoing pavement
Schedule: FY ‘26—$1,000,000 LTI R management

FY 27—§1,000,000

One Cent Local Option Estimated
Funding Source: |Sales Tax (50%), Road Completion 4 years

User Tax Fund (50%) Time:
Impact on Annual L0l I8 0

pact o ua Mandate or Yes; fulfills a Compre-
Operating None . :
E . Comprehensive |hensive Plan goal(s)
xpenditures
Plan Goal?

Purpose and Need for Project:

This work 1s necessary to maintain the existing street/roadway infrastructure to a pavement
condition index (PCI) of 65.

Costs
Already
Incurred

Proposed
Estimated Total Cost

Funding by
Year(s)

Planning and Engineering

FY 24—§1,000,000
FY 25—§1,000,000

Construction 34,000,000 FY 26—$1,000,000
FY ‘27—$1,000,000

FY 24—$1,000,000

Total $4,000,000 FY 25—$1,000,000

FY ‘26—51,000,000
FY °27—5%1,000,000

Estimated Annual Impact on Operating Budget

Total None
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Fiscal Years 2024 through 2028

Pavement Management Plan

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

J7

MUSCATINE

4 Necessary to maintain an existing City asset or service in
working order or at the current levels.......................................12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

v" No or minimal impact to the operating budget................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Project is listed in the Comprehensive Plan...........cccoocvvveninnn oo 12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

VAL Of MUSCRUNE. .o+ 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 N, 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding... SSUUTUPRPRRRPRRRRPRRRRY | I o111 11 £

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is a major enhancement to public safety, health,
and general welfare ... 8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minor enhancement to quality of life.........................oool 0 Points

Economic Development
How does the project impact economic development in Muscatine?

4 Does not directly preserve or create jobs, but does contribute to
a positive economic development climate......................................4 Points

TOtAL. e ueeeeeieeneeereresesesesececscsssccssssscssssssssesnssssssesdd POINtS
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MUSCATINE

Fiscal Years 2024 through 2028

Sampson Street Corridor Reconstruction

P roiect DESCI’iDﬁOH: This project will replace the Sampson Street corridor from
Grandview Avenue to Stewart Road. This project will also include sidewalk and sewer replace-
ment.

Estimated Cost: $4,500,000 Project Type: New
. FY ‘25—$500,000 o
onding FY 26—8$2,000,000 Current Status: Egt‘%l‘i‘ftfgr?eemlgg’g:“’
: FY “27—$2,000,000 &
Estimated
Funding Source: |Grants/Bonding Completion 2 years and 6 months
Time:
Impact on Annual L0l I8 0
pact. Mandate or Yes; fulfills a Compre-
Operating None : .
Exvenditures Comprehensive |hensive Plan goal(s)
p u Plan Goal?

Purpose and Need for Project:
Sampson Street is beyond its’ useful life and is in desperate need of replacement.

Project Location
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Fiscal Years 2024 through 2028

Sampson Street Corridor Replacement

J7

MUSCATINE

Costs
Estimated Total Cost Already Proposed Fund-

ing by Year(s)

Incurred
Planning and Engineering $350,000 FY 25—$350,000
Land Acquisition $150,000 FY 25—$150,000
Construction $3.500,000 FY "26—81,750,000

FY 27—§1,750,000

Equipment/ Furnishings

. . . FY 26—$250,000
Construction Engineering $500,000 FY 27—$250.000
FY ¢25—8500,000
Total 4,500,000 FY 26—$%2,000,000
FY ¢27—$2,000,000

Item Estimated Annual Impact on Operating Budget
Total None

Additional Information:

S0
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Fiscal Years 2024 through 2028
Sampson Street Corridor Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

J7

MUSCATINE

4 Replacement of an obsolete asset.........ccccceeceveviniieninnnen........8 Points
Future Costs
What impact would completion of this project have on future operating budgets taking

into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assists in implementing more than one goal of the comp plan.........8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 75% of the population............cooviiiiiiiiiii e 10 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 N Ot e 0 Points

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 75% t0 99% outside funding................cooiiiiiiin ... 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is a major enhancement to public safety, health,
and general welfare ... 8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minor enhancement to quality of life........................oooie i 4 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

K1) 7 1 R 1 38 1] 1§ 1 5.
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MUSCATINE

Fiscal Years 2024 through 2028

Old Highway 38 Bridge Erosion Control

Project Description:

Erosion control at the Old Highway 38 bridge.

Estimated Cost: $80,000 Project Type: Repair
. ] Requested new project;
ggﬁlg&::ige: R Current Status: nothing completed to
date
Funding Source: |To be Determined Estlm?ted Comple o N onths
ion Time:
Impact on Annual Fulfills a Mandate or | Yes, fulfills multiple

Operating
Expenditures

None

Comprehensive Plan
Goal?

Comprehensive Plan
goals

Purpose and Need for Project:

The Southeast corner of the bridge is experiencing severe erosion issues. Placement of rip rap
material covered with flowable grout is needed to stabilize the abutment. Similar remediation
has been completed on the other three corners.

Project Location
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MUSCATINE

Fiscal Years 2024 through 2028

Old Highway 38 Bridge Erosion Control

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering

Land Acquisition

Construction $80,000 FY’25—$80,000

Equipment/ Furnishings
Other

Total $80,000 FY’25—$80,000

Item Estimated Annual Impact on Operating Budget

Total None

Additional Information:

o WP o T
| Project Location e\
Poject Locatln EREAS

1,200 Feet

Project Location
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MUSCATINE

Fiscal Years 2024 through 2028

Old Highway 38 Bridge Erosion Control

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Necessary to maintain an existing City asset or service in
working order or at the current levels......................ccceceeeee... 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assists in implementing one goal of the comp. plan..........................4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

V' AL OF MUSCAHNE. ... eooeeeeeeeeseeeeseeeeoeeeeeeeeeseeessoeeeeeneessseee 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v L P 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.... VPP RRUPRRPRRRORION | I i 1)111 ]

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is necessary to maintain current levels of public safety, health,
and general welfare ... 12 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect on quality of life................... ... 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL «eeeeereeeeneereseencsesecscsssscssssesssscsscsssssessssssssd2 POINES
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MUSCATINE

Fiscal Years 2024 through 2028

Lake Park Blvd. Bridge Deck Replacement

Project Description:

Replacement of the deck on the Lake Park Boulevard Bridge.

Estimated Cost: $90,000 Project Type: Repair

. ‘ Requested new project;
bl . 2 Current Status: nothing completed to
Schedule: d

ate
Funding Source: |Road Use Tax Funds e 2 Months
g ’ Completion Time:

Impact on Annual Fulfills a Mandate or .
Operating None Comprehensive Plan Eeerfs,iitlflilllasna S;)I(ms ;))re-
Expenditures Goal? &

Purpose and Need for Project:

The bridge deck on the Lake Park Blvd bridge needs replaced. The remaining structure is in

good shape.

Photo:

Existing deck on Lake Park Blvd. Bridge
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MUSCATINE

Fiscal Years 2024 through 2028

Lake Park Blvd. Bridge Deck Replacement

Estimated Project Costs:

Proposed
Funding by
Year(s)

Estimated Total Costs Already

Cost Incurred

Planning and Engineering

Land Acquisition

Construction $90,000 FY 25—$90,000

Equipment/ Furnishings
Other

Total $90,000 FY’25—$90,000

Item Estimated Annual Impact on Operating Budget

Total None

Additional Information:

| 1 ] ] | I 1 I J 'x

Project Location
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MUSCATINE Fiscal Years 2024 through 2028

Lake Park Blvd. Bridge Deck Replacement

Existing Assets/Services vs. New Assets/Services

How does the proposed project relate to existing City assets/services?

v Necessary to maintain an existing City asset or service in
working order or at the current levels......................ccceceeeee... 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assists in implementing one goal of the comp. plan..........................4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

V' AL OF MUSCAHNE. ... eooeeeeeeeeseeeeseeeeoeeeeeeeeeseeessoeeeeeneessseee 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v L P 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.... VPP RRUPRRPRRRORION | I i 1)111 ]

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is necessary to maintain current levels of public safety, health,
and general welfare ... 12 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect on quality of life................. ..................0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL «eeeeereeeeereeeeeeeecsesecscsssscssssesscscsscsssssesssssssed) POINLS
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West Hill Sewer Separation Project

Project Description:

West Hill storm and sanitary sewer separation as mandated by EPA consent order.

Estimated Cost:

Phases 5A, 5B, 5C, and
6A—

$14,105,175 (through FY
24)

Project Type:

Replacement

Funding
Schedule:

FY 24—$3,000,000
FY ‘25—§3,000,000
FY “26—§3,000,000

Current Status:

Under Construction

Revolving Loan Funds—

$6,000,000 Estimated
Funding Source: |One Cent Local Option Completion 8 Years
Tax—$4,254,186 Time:
Sewer Rates—3$3,850,000
Impact on Annual sl e
. Mandate or Yes; fulfills a Compre-
Operating None . .
. Comprehensive |hensive Plan goal(s)
Expenditures
Plan Goal?

Purpose and Need for Project:

The only remaining combined sewers are in the West Hill section of Muscatine. An EPA con-
sent order requires separation by 2028. To date, Phases 1, 2, 3, and 4 have been completed

with Phase 5A underway.
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MUSCATINE

Fiscal Years 2024 through 2028

0 750 1,500 3,000 Feet

I T T S T Y s Future Phases

o 2024

Project Location Separated by Fiscal Year (FY 2020—FY 2024)

59



City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2024 through 2028

MUSCATINE

West Hill Sewer Separation Project

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering

Land Acquisition

FY ‘20—$2,105,175
FY ‘21—$3,000,000
Construction $14,105,175 FY 22—$3,000,000
FY 23—$3,000,000
FY ‘24—$3,000,000

Equipment/ Furnishings

Other (Identify)
FY 20—$2,105,175
FY 21—$3.000.000
Total $14.,105,175 $16,632,383 | ©yv 22 $3.000,000

FY €23—$3,000,000
FY 24—$3,000,000

Item Estimated Annual Impact on Operating Budget

Total None

Additional Information:

Photo: West Hill Sewer Separation Project
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MUSCATINE Fiscal Years 2024 through 2028

West Hill Sewer Separation Project

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Necessary to maintain an existing City asset or service in
working order or at the current levels......................ccceceeeee... 12 Points
Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points
Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Project is listed in the Comprehensive Plan.................................12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

V' AL OF MUSCAHNE. ... eooeeeeeeeeseeeeseeeeoeeeeeeeeeseeessoeeeeeneessseee 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v Y S et e 12 Points

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.... VPP RRUPRRPRRRORION | I i 1)111 ]

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is necessary to maintain current levels of public safety, health,
and general welfare ... 12 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minor enhancement to quality of life....................................4 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL «ceeeereeeereereeeeecsesecscsssscscssesssscsscssssssssssssseld POINES
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Project Description:

Fiscal Years 2024 through 2028

Mad Creek Storm Water Management

The Mad Creek Storm Water Management Project will control flooding and creek erosion
using a variety of storm water mitigation techniques.

Estimated Cost: $1,000,000 Project Type: New
. ) Requested new project;
Funding FY 24 . : ’
Schedule: FY 25 Current Status: [nothing completed to
date
Watershed Development | Estimated
Funding Source: |Grant Completion 2 Years
319 Grant Time:
Impact on Annual Lol 1119
. Mandate or Yes; fulfills a Compre-
Operating None . .
E . Comprehensive |hensive Plan goal(s)
xpenditures
Plan Goal?

Purpose and Need for Project:

To control erosion and flooding along Mad Creek by completing various storm water
management projects to meet requirements of the Clean Water Act. Recreational and economic
development activities will also be completed as part of this project. This project will be
coordinated with the construction of the 38/61 Connector.

Project Area: Mad Creek Watershed
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Fiscal Years 2024 through 2028

Mad Creek Storm Water Management

MUSCATINE

Costs Proposed Fund-
Estimated Total Cost Already . E %
Incurred &Y ear(s)
Planning and Engineering $100,000 FY “24—§100,000
Land Acquisition
Construction $900,000 FY ©25—5$900,000

Equipment/ Furnishings
Other (Identify)

FY ‘24—8$100,000
FY “25—%900,000

Total $1,000,000

Estimated Annual Impact on Operating Budget

Total None

Photo: Mad Creek
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City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2024 through 2028
Mad Creek Storm Water Management

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

J7

MUSCATINE

4 Will enhance an existing City asset/service..................................4 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assists in implementing one goal of the comp. plan..........................4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 50% of the population...............cccevviiiiiiiiiiiiicieeeesie ... 0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 N Ot e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 100% outside funding.... e e 12 PoOIDES

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is a minor enhancement to public safety, health,
and general welfare ... 4 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minor enhancement to quality of life.......................oiiinn. 4 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL eeeeeeeeeereeeereeecsesecscoscscssssesssscssesssssessssssssdd POINtS
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City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

Railroad Overpass Feasibility Study

Project Description:

Feasibility Study—
Estimated Cost: $330,000 Project Type: New
. ) Requested new project;
T . L2 Current Status: |nothing completed to
Schedule: date
Estimated
Funding Source: |TBD Completion 2 Years
Time:
Impact on Annual i/}l;flig; ti or
Operating None Comprehensive No
Expenditures Plan Goal?

Purpose and Need for Project:

The purpose of the feasibility study would be to identify the needs and available options for
constructing a railroad overpass on the south end of town. Once a feasibility has been
conducted, the City can determine if the demand for the project is needed. The study will also
provide a comprehensive cost estimate.
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City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2024 through 2028

Railroad Overpass Feasibility Study and

J7

MUSCATINE

Construction

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Will enhance an existing City asset/service...........c.....ce.eveeenneenee.....4 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget..................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Does not assist in implementing any goals of the comp. plan..............0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 50% of the population...............cccoeviiiiiiiiiiiiiieeeeeeee e eeennnn 4 PoiDts
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 N Ottt e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 25% to 49% outside funding...............c.ccoeiiiiiiiii .. 4 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is a major enhancement to public safety, health,
and general welfare ..., 0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a major enhancement to quality of life......................................0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate...........................ueee..ee.......4 Points

TOtAL. e ueeeienereeereeeseeecececscscscscessscscssscssssessssssssss2? POINES




City of Muscatine, lowa
Capital Improvement Plan

J7

MUSCATINE

Dual Use Redundant Force Main (DURF)

Project Description:

Redundant line from the Papoose Creek Lift Station to the Water Resource Recovery Facility as
mandated by lowa Department of Natural Resources consent order.

Estimated Cost: $2,926,400 Project Type: New
. Requested new project;
RCIne . FY 25 Current Status: | nothing completed to
Schedule:
date
Estimated
Funding Source: |TBD Completion 1 Year
Time:
Impact on Annual ALl
0 . Mandate or Yes; fulfills a Compre-
perating None . .
. Comprehensive |hensive Plan goal(s)
Expenditures
Plan Goal?

Purpose and Need for Project:

The Iowa Department of Natural Resources (IDNR) has filed an Administrative Consent Order
against the City of Muscatine for violations of its National Pollutant Discharge Elimination
System (NPDES) permit. This Order stems from the October 2017 discovery of a leak in the
Papoose Lift Station (Station) force main to the Water and Resource Recovery Facility

(WRRF). This Order directs the City to pay a penalty of $10,000 and construct a redundant line
for the Station by December 31, 2026.

Costs
Estimated Total Cost  Already Proposed Fund-

ing by Year(s)

Incurred
Planning and Engineering

Land Acquisition

Construction $2,929,400 FY ‘25—$2,926,400
Equipment/ Furnishings
Other (Identify)
Total $2,926,400 FY ‘25—8$2,926,400

Estimated Annual Impact on Operating Budget

Total None
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City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

Fiscal Years 2024 through 2028

Dual Use Redundant Force Main (DURF)

Department: Public Works Project Location: Mad Creek Watershed

Takpo i Nl
Langoe 31

LR
Oiisin 51
.

Project Location
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City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2024 through 2028
Dual Use Redundant Force Main (DURF)

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

J7

MUSCATINE

v Necessary to maintain an existing City asset or service in
Working order or at the current level.....................ccccceeeee.e.... 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v’ Assists in implementing one goal of the Comp. Plan.........................4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

V' AL OF MUSCAHNE. «..ovv.veeoeeeeeeeeeeeeeeeeeeeeeeeeeeeeseoeeeeeeerseeesenn.. 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v D < N 12 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.... P PPPTRRUPRRPRRRPRRIRN | I 1)1 11

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is necessary to maintain current levels of public safety, health,
and general welfare .............oooiiii i 12 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is necessary to maintain current levels of quality of life.................12 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL «ceeeereeeereereeeeecsesecscsssscscssesssscsscssssssssssssseld POINES




City of Muscatine, lowa
Capital Improvement Plan

J7

MUSCATINE

Progress Park Force Main Redundant Line

Project Description:

Redundant force main line from Progress Park to the Water Resource Recovery Facility.

Estimated Cost: $1,700,000 Project Type: New
. ] Requested new project;
Funding FY 24 . . ’
Schedule: FY 27 Current Status: |nothing completed to
date
Estimated
Funding Source: |TBD Completion 1 Year
Time:
Impact on Annual Aol
. Mandate or Yes; fulfills a Compre-
Operating None . .
. Comprehensive |hensive Plan goal(s)
Expenditures
Plan Goal?

Purpose and Need for Project:

There 1s only one force main sewer from Progress Park to the Water Resources Recovery
Facility. If this line were to break, there would be no choice but to illegally discharge sanitary
sewer until repairs can be made. The city already experienced this with the Papoose Sewer
force main and received a fine and consent order from the lowa DNR. This project will
alleviate the chances of illicit discharges and fines by constructing a redundant line to the Water
Resource Recovery Facility.

Costs Al- Proposed
Estimated Total Cost ready In- Funding by
curred Year(s)

Planning and Engineering $200,000 FY ‘24—$200,000

Land Acquisition $100,000 FY “27—§100,000
Construction $1,400,000 FY 27—§1,400,000

Equipment/ Furnishings
Other (Identify)
FY “24—$200,000

Total $1,700,000 FY ©27—$1,500,000

Estimated Annual Impact on Operating Budget

Total None
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City of Muscatine, lowa
Capital Improvement Plan

J7

MUSCATINE Fiscal Years 2024 through 2028

Progress Park Force Main Redundant Line

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

v Necessary to maintain an existing City asset or service in
Working order or at the current level........................................12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v’ Assists in implementing one goal of the Comp. Plan.........................4 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

V' AL OF MUSCAHNE. «..ovv.veeoeeeeeeeeeeeeeeeeeeeeeeeeeeeeseoeeeeeeerseeesenn.. 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N Ot 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.... e eereeneenneenn.. 0 POIDES

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/Is necessary to maintain current levels of public safety, health,
and general welfare .............oooiiii i 12 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a major enhancement to quality of life........................o 8 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL eeeeereeeeereeeeeeeecsesecscsscscssssesssscsscsssssesssssssedd POINES




City of Muscatine, lowa
Capital Improvement Plan

J7

MUSCATINE

Houser Street Corridor Replacement

Project Description:

This project will replace the Houser Street Corridor from Grandview Avenue to Mulberry Ave-
nue. This project will include replacing sidewalks, trail improvements, sanitary and storm sew-
er improvements, and street and underground drainage improvements.

Estimated Cost: $30,250,000 Project Type: New
FY 24
FY 25 o
bl Sy Current Status: E(ft(llllilrelswc((l)rrrlle\f;ggj‘[?t’
Schedule: FY 27 B e
FY ‘28 ate
FY 29
Grant Estimated
Funding Source: |STBG Completion 6 years
Time:
Impact on Annual sl e
. Mandate or Yes; fulfills a Compre-
Operating None . .
. Comprehensive |hensive Plan goal(s)
Expenditures
Plan Goal?

Purpose and Need for Project:

Houser Street has fallen beyond it’s useful life and is in desperate need of replacement.
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City of Muscatine, lowa
Capital Improvement Plan
Fiscal Years 2024 through 2028

J7

MUSCATINE

Houser Street Corridor Replacement

Costs Al-— p. 1 05ed Fund-
Estimated Total Cost ready In- . [;) Y
curred ing by ear(s)
Planning and Engineering FY ‘24—$1,200,000
$2,400,00 FY *25—81,200,000
Land Acquisition $250,000 FY 24—$250,000

FY 25—%4,800,000
) FY 26—$4,800,000
Construction $24,000,000 FY ‘27—$4,800,000

FY ‘28—§9,600,000

Equipment/ Furnishings

FY ’25—$720,000

Construction Engineering $3,600,000 FY’26- $720,000
FY *27—$720,000

FY *28—$1,440,000

FY “24—$72,500
Total $30,250,000 FY ‘25—$725,000

Estimated Annual Impact on Operating Budget

Total None
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City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2024 through 2028
Houser Street Corridor Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

J7

MUSCATINE

4 Replacement of an obsolete asset...............cceeveevieecieenieeenneeeee......8 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assists in implementing more than one goal of the comp. plan......... 8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 75% of the population................cccoviiiiiiviienieeceesieeveeeeeeee.... 10 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 N Ot e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 75% t0 99% outside funding ...........c.oooiiiiiiiiiii 8 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is a major enhancement to public safety, health,
and general welfare ... 8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minor enhancement to quality of life...........................oeil. 4 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

11 2 1 PRSPPI  \ T8 111§ 1 5.




City of Muscatine, lowa
Capital Improvement Plan

J7

MUSCATINE

Dolliver Street Corridor Replacement

Project Description:

This project will replace Dolliver Street from Lucas Street to Dawson Street. The project will
also include sidewalk and storm sewer replacements.

Estimated Cost: $1,575,000 Project Type: Replacement
. ] Requested new project;
Funding FY 26 . . ’
Schedule: FY 27 Current Status: [nothing completed to
date
Bonds Estimated
Funding Source: Completion 1 year and 6 Months
Time:
Impact on Annual Aol
. Mandate or Yes; fulfills a Compre-
Operating None . .
. Comprehensive |hensive Plan goal(s)
Expenditures
Plan Goal?

Purpose and Need for Project:

Dolliver Street has fallen beyond it’s useful life and is in desperate need of replacement.

Costs Proposed Funding
Estimated Total Cost Already b Year(s)
Incurred y

Planning and Engineering $125,000 FY 26—$125.000

Land Acquisition $250,000 FY “26—$250.000
Construction $1,250,000 FY 27—$1,250,000

Construction Engineering $175,000 FY ‘27—$175,000
Total $1,575,000 Py el ra 000

Estimated Annual Impact on Operating Budget

Total None
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City of Muscatine, lowa
Capital Improvement Plan

J7

MUSCATINE

Fiscal Years 2024 through 2028

Dolliver Street Corridor Reconstruction

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset...............cceeveevieecieenieeenneeeee......8 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assists in implementing more than one goal of the comp. plan........... 8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 75% of the population..............ooiviiiiiiieiienie e 10 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 N Ot e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 50% to 74% outside funding.............c.oooiiiiiiiiiiiii 6 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

Visa major enhancement to public safety, health, and general welfare .8 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minorenhancement quality of life............................oal. 4 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL «eeeeereeeereeeeeeencsesecscossscssssesscscssessscsesssssssedd POINtS




City of Muscatine, lowa
Capital Improvement Plan

MUSCATINE

Fiscal Years 2024 through 2028

Oneida Avenue Corridor Reconstruction

Project Description:
This project will replace the Oneida Avenue corridor from Kent-Stein Park to Division Street.
This project will include sidewalk and storm sewer replacement.

Estimated Cost: $1,925,000 Project Type: Replacement
. ] Requested new project;
Funding FY 25 . . ’
Schedule: FY 26 Current Status: gothlng completed to
ate
Bond Estimated
Funding Source: Completion 1 year and 6 months
TBD .
Time:
Impact on Annual bl &
pact, Mandate or Yes; fulfills a Compre-
Operating None . .
E . Comprehensive |[hensive Plan goal(s)
xpenditures
Plan Goal?

Purpose and Need for Project:

Oneida Avenue is beyond it’s useful life and is in desperate need of replacement.

153,034 10 00,1

Project Location
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MUSCATINE

Oneida Avenue Corridor Reconstruction

Estimated Total Cost

Costs
Already
Incurred

Proposed Funding
by Year(s)

Planning and Engineering $150,000 FY 25—§150,000

Land Acquisition $50,000 FY ‘25—8$50,000
Construction $1,500,000 FY “26—$1,500,000

Construction Engineering $225,000 FY ’26- $225,000

FY ‘25—150,000

Total $5,000,000 FY “25—$50,000

FY “26—$1,725,000

Total

Estimated Annual Impact on Operating Budget

None
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J7

MUSCATINE

Fiscal Years 2024 through 2028

Oneida Avenue Corridor Reconstruction

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset...............cceeveevieecieenieeenneeeee......8 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assists in implementing more than one goal of the comp plan.......... 8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 75% of he population...........ooviiiiiniii i 10 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 N Ot e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 50% to 74% outside funding............c.oooiiiiiiiiiiii 6 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is a major enhancement to public safety, health,
and general welfare ... 8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minor enhancement to quality of life.......................oiiinn. 4 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable impact on economic development................... 0 Points

TOtAL «eeeeereeeeereeeeeeeecsesecscsssscssssesscscsscsssssesssssssed) POINLS




City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2024 through 2028

Sidewalk Program

Project Description:

Replace deteriorated sidewalks that present a hazard and install new sidewalks as directed by
the Muscatine Bike & Pedestrian Master Plan. At intersections where street improvements are
made, the installation of ADA compliant ramps will also be completed.

MUSCATINE

Estimated Cost: $500,000 Project Type: Replacement and New
FY 24
Fundin Iy 2
Sche duige' FY 26 Current Status: |Ongoing
’ FY 27
FY 28
ROE(l)d Use Tax Funds Estimated
Funding Source: ) . Completion 5 years
* | One Cent Local Option Time:
Tax (50%) ’
Impact on Annual LAY e
. Mandate or Yes; fulfills a Compre-
Operating None - .
E . Comprehensive |hensive Plan goal(s)
xpenditures
Plan Goal?

Purpose and Need for Project:

A sidewalk construction
program is required
throughout the
community. Segments
of new sidewalk
construction is
necessary at or near
school locations, which §
aligns with a goal
identified in the City’s
Comprehensive Plan.
The installation of
ramps is necessary to
comply with Federal
ADA requirements.

Photo: Updated Sidewalk with ADA Ramp
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MUSCATINE

Sidewalk Program

5 Year Sidewalk Program

Devitt Ave & Pinefield St

Blaine St & Isett Ave East of Madison School
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J7

MUSCATINE

Sidewalk Program

Costs Al- Proposed

Estimated Total Cost ready In- Funding by
curred Year(s)

FY ‘24—§100,000
FY 25—$100,000
Construction $500,000 FY 26—$100,000
FY 27—$100,000
FY 28—$100,000

FY ‘24—$100,000
FY 25—$100,000
Total $500,000 FY ‘26—$100,000
FY ‘27—$100,000
FY 28—$100,000

Item Estimated Annual Impact on Operating Budget

Total None

82



City of Muscatine, lowa
Capital Improvement Plan

Fiscal Years 2024 through 2028
Sidewalk Program

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

J7

MUSCATINE

4 Will enhance an existing City asset/service..............cc................4 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Project is listed in the Comprehensive Plan.....................o..o.. 12 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

V' AL OF MUSCAUNE. .. .. oo 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 D < PP 12 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding............oooiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

\/Is a major enhancement to public safety, health,
and general welfare ... 8 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minor enhancement to quality of life.......................oiiinn. 4 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to
a positive economic development climate.......................................4 Points

TOtAL «eeeeereeeeneereseencsesecscsssscssssesssscsscsssssessssssssd2 POINES
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MUSCATINE

Lower Lot Reorganization

Project Description:

The lower lot for the Public Works Department needs to be reorganized to accommodate
material stockpiles, harbor dredge spoils, equipment inventory and storage facilities. This
project would also make the necessary changes needed to route the proposed Mad Creek Trail
through the lower lot.

Enhancement of

Funding Source:

Collection &

Drainage—$87,500

pletion Time:

Estimated Cost: $175,000 Project Type: existing asset
. Requested new project;
UL . FY 25 Current Status: nothing completed to
Schedule:
date
Road Use Taxes -
$87,500 Estimated Com-

1 Year

Impact on Annual
Operating
Expenditures

None

Fulfills a Mandate or
Comprehensive Plan
Goal?

Yes; fulfills a Compre-
hensive Plan goal(s)

Purpose and Need for Project:

The reorganization will improve efficiencies; better utilize space needs; create a stormwater
catch basin, secure the site; and improve waste disposal. In combination with this project it is
possible that a portion of the Mad Creek Trail be completed simultaneously and at a reduced

cost.
| - . el . . \' 07, L . ' = . ] ! N B L - ."' |81 e 2
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MUSCATINE

Lower Lot Reorganization

E

stimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by

Incurred Year(s)

Planning and Engineering
Land Acquisition
Construction $175,000 FY’25—$175,000
Equipment/ Furnishings
Other
Total $175,000 FY “25—$175,000

Estimated Annual Impact on Operating Budget

Total None
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Fiscal Years 2024 through 2028

Lower Lot Reorganization

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

J7

MUSCATINE

4 Will enhance an existing City asset/service..............cc................4 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assists in implementing one goal of the comp. plan......................8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 50% of the population...............ccceeeviiiiiiiiiiiiiiieieiereiee e oonnn..8 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 N Ot e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding............oooiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect........ooovviiireii i 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect.........ccoooeeeevieeiiiiiiiiiiiieiieieeneene .0 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect.........ccccceeeieiiiiiiiiiiceiiiieeieieeaeeen........0 Points

K1) 2 ) RPN | T8 111§ 1 1.
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Fulliam Avenue Corridor Replacement

Project Description:

This project will only replace Fulliam Avenue Corridor from Houser Street to Kindler Avenue.

Estimated Cost: $3,175,000 Project Type: Replacement
Funding FY 24 . Requested new project;
Schedule: FY 25 CULLERS nothing done to date
Bonds .
Funding Source: |STBG LB . Loy year and 6 months
pletion Time:
TBD
Impact on Annual Fulfills a Mandate or .
Operating None Comprehensive Plan Eeerfs’if}z:lflilllasna S:l(ms I;re-
Expenditures Goal? &

Purpose and Need for Project:

Fulliam Avenue has fallen beyond it’s useful life and is in desperate need or replacement.

Estimated Project Costs:

Costs Proposed Fund-
Estimated Total Cost Already . I;) Y
Incurred ng by ear(s)
Planning and Engineering $250,000 FY ¢24—$250,000
Land Acquisition $50,000 FY 24—§50,000
Construction $2,500,000 FY 24—$2,500,000
Construction Engineering $375,000 FY ‘24—$375,000
FY “24—8$300,000
Total $3,175,000 FY 25—$2,875,000

Estimated Annual Impact on Operating Budget

Total None
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Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

J7
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4 Replacement of an obsolete asset.................ccceeeevevvennnnenneee......8 Points
Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

4 No or minimal impact to the operating budget................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Assists in implementing more than one goal of the comp plan...........8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 50% of the population..............cccoeeviiiiiiiiiiiiie e ieee e eeeee... 8 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 N Ot e 0 Points

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding............oooiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

Visa major enhancement to public safety, heatlh, and general welfare. 8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a minor enhancement to quality of life.......................................4 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect.........ccccceeeieiiiiiiiiiiceiiiieeieieeaeeen........0 Points

TOtAL eeeeereeeereeeeeeencsesecscsssscssssssscscsscsssesesssssssed2 POINLS
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City Hall Cooling System

Project Description:
City Hall air conditioning upgrades.

. . . . Enhancement of an
Estimated Cost: $1,114,442 Project Type: i A
Funding FY 25 Current Status: Preliminary plans
Schedule: complete

. . Estimated
Funding Source: |TBD Completion Time: 1 Year
Impact on Annual Fulfills a Mandate or
Operating None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The air conditioning units at City Hall are past their life expectancy. The refrigerant in every
unit is no longer manufactured. Replacement parts for the system are increasingly harder to
find as well, which increases maintenance costs. Currently the City is utilizing window air
conditioning units in many of the offices that have outside walls. Building and Grounds staff
install them every spring and remove them in the fall. They must replace at least one per year
due to malfunctions and they get abused being removed, stored, and installed on a constant
rotation. A new whole-building system in City Hall would be far more energy efficient as

Costs Proposed Fund-

ing by Year(s)

Estimated Total Cost Already
Incurred

Planning and Engineering

Land Acquisition

Construction $1,114,442 FY 25—$1,114,442

Construction Engineering

Total $1,114,442 FY ‘25—$1,114,442

Estimated Annual Impact on Operating Budget

Total None
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City Hall Cooling System

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?
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MUSCATINE

4 Replacement of an obsolete asset..........ccccceeveievieniieniieniecieeeee, 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
Attributed to the project?

v" No or minimal impact to the operating budget................................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N 0ottt 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 5% of the population.................cociiiiiiiiiiiiii e e 2 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 N, 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooeviiiiiiiiii i, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effect.........ooveeeeeee e ceeeieieeeiieeeee.0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect..........cccceceeieieiiiiiiiiceiiiiieieieeaeeen........0 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect..........cooooeeeeiieeiiiiiiiiiieiiiieeneene.....0 Points

TOtAL eeeeereeeereereeeencsesecscossscssssssssssssasssssssssssssel O POINES
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Used Rubber Tire Wheel Loader

Project Description:

Purchase of a previously owned rubber-tire wheel loader for use at the compost site.

Estimated Cost: | $40,000 Project Type: New

. Requested new project;
Lo g . FY 25 Current Status: nothing completed to
Schedule:

date

. . Estimated
Funding Source: |(TBD Completion Time: 3 Months
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The track loader currently used for moving and loading compost, mulch, and other material is
not practical for material movement and is aggressive and damaging to the surface material in
the lot when turning. If the facility ever switches to hard surface, the existing track loader will
not be able to be used there.

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)
Planning and Engineering
Construction $40,000 FY’25-%$40,000
Equipment/ Furnishings

Other

Total $40,000 FY’ 25—$40,000
Total None
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Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

J7

MUSCATINE

4 Replacement of obsolete asset/Service.........oovvvviiiiiiniiininninnn. 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v Increase the operating by less than $10,000...................................4 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N 0ottt 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

ess than 5% of the population............................0 Points
v’ Less than 5% of the populati 0 Poi
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O e 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooeviiiiiiiiii i, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

‘/No demonstrable effeCt.......oovvv it 0 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect.........ccoooeeevvieeiiiiiiiiiiieiiiieeneene.....0 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect.........ccoooeeevvieeiiiiiiiiiieiieieeneene.....0 Points

TOtAL eeeieeeeeeereeeeseceeseseescscsscsssscsssssscassssssssssssssl2 POINES
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Fuel System Replacement

Project Description:

This project will remove and replace the existing fuel island pumps and storage tanks at the
Public Works building with new and updated equipment.

Estimated Cost: | $425,000 Project Type: Replacement

. Requested new project;
LTI . FY 24 Current Status: nothing completed to
Schedule:

date

. . Estimated
Funding Source: |(TBD Completion Time: 1 Months
Impact on Fulfills a Mandate or
Annual Operating | Decrease $12,000 Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The current fuel island pumps are over thirty-five years old and are original to the facility. They
are rusted and are literally falling apart. The underground fuel monitoring system is obsolete
and can no longer get parts to be maintained. The storage tanks are over fifteen years old and
every year they are in the ground past fifteen years, our insurance company raises our rates eve-
ry year.

This replacement proposal will add a DEF tank to the fuel island so that all new vehicles can be
filled with DEF right at the pump. Currently it is added by hand from two gallon jugs. This will
improve efficiency and reduce our costs by buying in bulk.

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering

Construction $425,000 FY’24—$425,000

Equipment/ Furnishings

Other

Total $425,000 FY’ 24—8425,000

Estimated Annual Impact on Operating Budget

Total Decrease $12,000
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Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

J7

MUSCATINE

4 Replacement of an obsolete asset.... .........ccovviiiiiiiiiniiiiin.n.. 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget ..............................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N 0ottt 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 5% of the population...................ciiiiiii i e eeennn. 2 Points

Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 N 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooeviiiiiiiiii i, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

vIsa major enhancement to public safety, health and general welfare .8 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a major enhancement to quality of life......................................8 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect..........cooooeeeeiieeiiiiiiiiiieiiiieeneene.....0 Points

Total36 Points
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Load Out Crane

Project Description:

This project will replace a twelve year old load out crane, at the Transfer Station.

Estimated Cost: | $140,000 Project Type: Replacement

. Requested new project;
UL . FY 27 Current Status: nothing completed to
Schedule:

date

Transfer Station/

Estimated

LTI LG, Enterprise Completion Time: e
Impact on Fulfills a Mandate or

Annual Operating [ None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The current load out crane is twelve years old. The crane is used to load the transfer trailers.
This piece of equipment sees heavy use. Due to the heavy use, the piece of equipment does not
operate like it should. When the crane is not functioning, the loading of the haul trucks stops

until it can be fixed.

Estimated Project Costs:

Estimated Total Cost

Costs
Already

Incurred

Proposed
Funding by

Planning and Engineering

Year(s)

Construction
Equipment/ Furnishings $140,000 FY ‘27—$140,000
Other
Total $140,000 FY’ 27—$140,000

Estimated Annual Impact on Operating Budget

Total

None
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Load Out Crane

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?
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MUSCATINE

v Replacement of an obsolete asset
Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

.......................................... 8 Points

v" No or minimal impact to the operating budget ..............................6 Points
Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

.................................................................................................... 0 Points
Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?
OF MUSCAtINE. ...t e oints
v’ All of Muscati 12 Poi
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O 0 Points

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v’ 50% to 74% outside funding. ................coovoeoevoeeeeeeeeee 6 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

Vs necessary to maintain current level ....................c 12 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect...........ccovviiiiiieiiiiiiiiiieiieceeieeneene o0 Points
Economic Development

How does the project impact economic development in Muscatine?

v No demonstrable effect..........cooooeeeeiieeiiiiiiiiiieiiiieeneene.....0 Points

Total44 Points
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Heating System

Project Description:

This project will replace the original forced air heating system in the building which housed the
wash bay, shop and truck storage at the Transfer Station.

Estimated Cost: $50,000 Project Type: Replacement

. Requested new project;
LTI . FY 25 Current Status: nothing completed to
Schedule:

date

. . Estimated
Funding Source: |(TBD Completion Time: I Year
Impact on Fulfills a Mandate or
Annual Operating [ None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The current forced air heating system was installed in 1995. The heating system is original to
the building and will soon need replaced with a more efficient radiant heating system. The
heating system is inefficient and is becoming obsolete.

Estimated Project Costs:

Estimated Total Cost

Costs
Already
Incurred

Proposed
Funding by
Year(s)

Planning and Engineering

Construction
Equipment/ Furnishings $50,000 FY °25 -$50,000
Other
Total $50,000 FY’ 25—8$50,000

Estimated Annual Impact on Operating Budget

Total

Decrease $12,000
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Heating System

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?
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4 Replacement of an obsolete asset.... .........ccovviiiiiiiiiniiiiin.n.. 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget ..............................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 IO et et e 0 Points
Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?
v 5% of the population.............cccccoeiiiiiiiiiiii e enn. 2 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 1& t0 24% outside funding.............cooiiiiiiiiii i 2 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v No demonstrable effect........oovveeeiiieee e, .0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect...........ccovviiiiiieiiiiiiiiiieiieceeieeneene o0 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect..........cooooeeeeiieeiiiiiiiiiieiiiieeneene.....0 Points

Tota118 Points
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Transfer Station Trailer

Project Description:

This project will replace a 2010 trailer currently being used.

Estimated Cost: |$110,000 Project Type: Replacement

. Requested new project;
LTI . FY 26 Current Status: nothing completed to
Schedule:

date

. . | Transfer Station/ Estimated
TGS TS Enterprise Completion Time: | e
Impact on Fulfills a Mandate or
Annual Operating Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The purchase of a transfer station trailer will replace the trailer purchased in 2010. The trailers
are used to haul trash from the Transfer Station to the landfill.

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering

Construction $110,000 FY’26—$110,000
Equipment/ Furnishings
Other
Total $110,000 FY’ 26—$110,000

Estimated Annual Impact on Operating Budget

Total None
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Transfer Station Trailer

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset.... .........ccovviiiiiiiiiniiiiin.n.. 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget ..............................6 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N 0ottt 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

V' AL Of MUSCRUNE. .. .-+ veveeeeeesseeosiceserereeeeseeoere e e seesesonnn: 12 Points

Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 N 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v’ 50% to 74% outside funding. ................coovoeoevoeeeeeeeeee 6 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

Vs necessary to maintain levels.................cooi 12 Points

Quality of Life
How does the project impact quality of life in Muscatine?

v Is a major enhancement to quality of life......................................8 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect..........cooooeeeeiieeiiiiiiiiiieiiiieeneene.....0 Points

TotalSZ Points
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Landfill Leachate Recirculation System

Project Description:

Installation of aeration system in the landfill to apply leachate to the working face of the land-
fill. This technique will allow for increased compaction of the landfill cell, increased decompo-
sition rate of solid waste, projected savings of $15,000 per year at the WPCP for annual testing
and treatment of leachate, increased airspace and longer life in the landfill, and projected reduc-
tion in leachate hauling costs of $50,000 per year

Estimated Cost: |$75,000 Project Type: New Installation

. Requested new project;
JT b . FY 24 Current Status: nothing completed to
Schedule:

date

. . Estimated
Funding Source: |TBD Completion Time: 30 Days
Impact on Fulfills a Mandate or
Annual Operating | Decrease of $65,000 |Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

This project will allow for increased compaction of the landfill cell, increased decomposition
rate of solid waste, projected savings of $15,000 per year at the WPCP for annual testing and
treatment of leachate, increased airspace and longer life in the landfill, and projected reduction
in leachate hauling costs of $50,000 per year.

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)
Planning and Engineering $5,000 FY ’24 - $5,000
Construction $70,000 FY’24—$70,000
Equipment/ Furnishings
Other
Total $75,000 FY’ 24—8$75,000

Item Estimated Annual Impact on Operating Budget

Total Decrease of $65,000
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Landfill Leachate Recirculation System

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

4 Replacement of an obsolete asset..........co.evviiiiiiiiiiiiiiiiiinnanne, 8 Points

Future Costs
What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v Decrease the operating budget by more than $25,000.................. 12 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v DA TP 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 50% of the population...........ccoeeiiiiiiiiiiiiiiiiiiiii i e v enne.0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O, 0 Points

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooeviiiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v No demonstrable effect.........c.oovviviiiiiiiiiiiiiieeiiieceeeeeeee..... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect.........cccccceeiiiniiiiiiiiceiiiieeieieeaeeen........0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
economic development climate......................oceoeiveveeeeeneennt........4 Points

TOtAL. e ueeeieieeeneeeresesesesececscsssccssssscssssssssesnssssssess2d POINtS
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Landfill Leachate Tank Truck

Project Description:

Conversion of existing cab and chassis of packer truck #434 to a tank truck to haul leachate.

Estimated Cost: $35,000 Project Type: New

. Requested new project;
RCIne FY 25 Current Status: nothing completed to
Schedule:

date

. . Estimated
Funding Source: |TBD Completion Time: 3 Months
Impact on Fulfills a Mandate or
Annual Operating | Decrease of $10,000 |Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

This project will create a tanker truck from an existing packer truck cab and chassis. It should
only be converted if the other leachate system improvements are made a the landfill. By mak-
ing the other improvements it is estimated that the need to haul leachate from the landfill to the
treatment plant will be reduced to an amount that will allow staff to be able to haul it on an as-
needed basis and at a cost less than currently contracted.

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering
Construction $35,000 FY’25—$35,000
Equipment/ Furnishings
Other
Total $35,000 FY’ 25—835,000

Estimated Annual Impact on Operating Budget

Total Decrease of $10,000
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Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?
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\/Will enhance an existing City asset/ServiCe.........oovevrvrieeeenniennannn 4 Points

Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v Decrease the operating budget by more than $10,000.................... 8 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v DA TP 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

ess than 5% of the population............................0 Points
v’ Less than 5% of the populati 0 Poi
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O 0 Points

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooeviiiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v No demonstrable effect....................cooeiiiiiiiciciiiiiieeee..... 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect.........cccccceeiiiniiiiiiiiceiiiieeieieeaeeen........0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
economic development climate......................oceoeiveveeeeeneennt........4 Points

TOtAL. e uueeieneeeneeeresesesesececscsssccssssscssssssssesnsssssseslO POINLS
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Bridge Deck Repairs

Project Description:
This project will repair the bridge decks on Washington Street over Mad Creek as well as repair
the deck over Mad Creek on Lake Park Boulevard.

J7

MUSCATINE

Estimated Cost: | $220,000 Project Type: Replacement

. Requested new project;
ST . FY 24 Current Status: nothing completed to
Schedule:

date

. . Estimated
Funding Source: |TBD—General Completion Time: 1 year
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

A bridge inspection identified these two bridges needing to be repaired over the next couple
years.

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)
Planning and Engineering $10,000 FY ‘24—$10,000
Construction $210,000 FY’24—$210,000
Equipment/ Furnishings

Other

Total $220,000 FY’ 24—8$220,000

Project Location—Lake Park Blvd Bridge
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Fiscal Years 2024 through 2028
Bridge Deck Repairs

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

J7

MUSCATINE

\/Replacement of an obsolete asset............oviiiiiiiiiiiiiii 8 Points

Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget.......................ol 6 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

4 Assists in implementing more than one goal of the comp plan...........8 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 50% of the population..............cccoeiiiiiiiiiiiiiiiiiiiee e ee .. 8 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
v N O, 0 Points

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

4 No outside funding...........ooeviiiiiiiiii e, 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

4 Is a minor enhancement ...............oovviiiiiiiiiiieiiee e, 4 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect.........cccccceeiiiniiiiiiiiceiiiieeieieeaeeen........0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
economic development climate......................cooiveveeeeeneent.......0 Points

Total34 Points
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City Hall Window Replacement

Project Description:
This project will replace the existing windows at City Hall.

Estimated Cost: | $183,757 Project Type: Replacement
Funding FY 25 . Nothing completed to
Schedule: Current Status: date
. . | TBD Estimated
(TS RO Bond/Deferred Maint. | Completion Time: 2 oy
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

This project is to install safer, energy efficient, and user friendly windows. The old windows
are not safe to clean, hard to operate, and are not efficient.

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering
Construction $183,757 FY ‘25—$183,757
Equipment/ Furnishings
Other
Total $183,757 FY ‘25—$183,757

Estimated Annual Impact on Operating Budget

Total None
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Fiscal Years 2024 through 2028

City Hall Window Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

J7

MUSCATINE

‘/Replacement of an obsolete asset.........ocevviiiiiiiiiiiiiiii 8 Points
Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points
Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

.................................................................................................... 0 Points
Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?
v 5% of the population..............coooiii i, 2 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 NOcovviii cevieeeen....0 Points

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding............oooiiiiiiiiiii e 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v No demonstrable effect .............coooiiiiiiiiiiii 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect..........coooveeeviieeiiiiiiiiiieiiiieeneene .0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
economic development climate............cc...ocoeeiiiiieeneennenn.......0 Points

TOtAL. e uuieeeeeeeereresesesecesecscscscessscscscscssssessssssssel O POINLS
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Public Works Storage Facility

Project Description:

This project will remove the current building and replace it with a new storage facility.

Estimated Cost: | $209,750 Project Type: Replacement
Funding ] . Preliminary plans com-
Schedule: FY 25 Current Status: Dieted
. . Estimated
Funding Source: |TBD Completion Time: 6 Months
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan
Expenditures Goal?

Purpose and Need for Project:

The current building leaks water and allows for animals to enter. The equipment currently
being stored in the building is getting wet and causing rust to develop. Paper products are
also being stored in the building and are getting damp.

Estimated Project Costs:

Estimated Total Cost

Costs
Already
Incurred

Proposed
Funding by
Year(s)

Planning and Engineering
Construction $209,750 FY ©25—$209,750
Equipment/ Furnishings
Other
Total $209,750 FY 25—8209,750

Estimated Annual Impact on Operating Budget

Total

None
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Public Works Automatic Gates

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

J7

MUSCATINE

‘/Will enhance an existing City asset/ServiCe.........coouvviereennreennnnnnn. 4 Points

Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v D[ TSRO 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 5% of the population..............oooiiiiiiiiii i 2 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No PP PPPRPPPPRPRROPRRN | I i 1)111 1

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.............ooiiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v No demonstrable effect...............oooiiiiiiiiii 4 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect..........coooveeeviieeiiiiiiiiiieiiiieeneene .0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
economic development climate............cc...ocoeeiiiiieeneennenn.......0 Points

TOtAL. e ueeneeiieeneeeresesesesececscssscossscscssssssssesnsssssseslS POINLS
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Public Works Backup Generator

Project Description:
Install backup generator for the Public Works Building

Estimated Cost: $159,600 Project Type: New
. ] Requested new project;
I . e Current Status: nothing completed to
Schedule:
date
Possible grant fund-
. . |ing opportunities Estimated
LT LT DO REE from FEMA or other |Completion Time: 30 Days
sources
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

A backup generator for the Public Works building is a much needed item to maintain service
in the event of a power outage. Public Works responds to all types of situations and emergen-
cies at all hours of the day. This includes issues resulting from wind storms, tornadoes, ice
storms, floods, and temporary road closures for public safety. In addition, Public Works sup-
plies fuel to all departments. In the event that power is lost at the Public Works building, staff
are unable to open overhead doors to remove equipment and the city is unable to fuel vehicles
and equipment to respond as needed.

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)
Planning and Engineering $10,000 FY “25—$10,000
Construction $40,000 FY ‘25—$40,000
Equipment/ Furnishings

Other

Total $50,000 FY “25—8$50,000

Estimated Annual Impact on Operating Budget

Total None
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Fiscal Years 2024 through 2028

Public Works Backup Generator

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

J7

MUSCATINE

‘/Is a non-replacement asSet/SEIVICE.........vuuuererntentenneeiiieneeneenan, 0 Points

Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

v" No or minimal impact to the operating budget.......................o. 6 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v N 0ottt e e 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

VAT OF MUSCRENE. ..o+ eeeeeee oo 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
\/No ... 0 PoIDES

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 25% to 49% outside funding.............cooooiiii i 4 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

4 Is a major enhancement.............oveiiiiiiiiniiie e e, 8 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect.........cccccceeeieiiiiiiiiiiciiiiieeieieeaeeen........0 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect.......cccooeeviiiiiiiiei i iiiiiiiiiiiieeeeceeeeee.......0 Points

B K1) 7 | RPN 1 | B b1) ) (1 K.
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Public Works Metal Roof Replacement

Project Description:

Replace metal roof at public works building.

Estimated Cost: | $248,032 Project Type: Replacement
Funding FY 25 Current Status: Nothing completed to
Schedule: date
. . Estimated
Funding Source: |TBD Completion Time: 2 Months
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The existing metal roofing on the Public Works building is original to the building and is be-
ginning to rust in multiple locations. Over time these rust areas become holes and lead to leaks
into the building. Additionally, there is very little insulation on the ceiling below the metal
roof and in hot weather the duct work sweats and drips into light fixtures and ceiling tiles
causing stains and creating unsafe conditions. By replacing the roof, new insulation will be
able to be installed to meet current building code R values. Adding insulation will lower ener-
gy bills and stop the condensation and associated damage. It will provide the opportunity for
approximately $60,000 in energy rebates from Alliant Energy.

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering
Construction $248,032 FY’ 25—$248,032
Equipment/ Furnishings
Other
Total $248,032 FY 25—$248,032

Estimated Annual Impact on Operating Budget

Total None
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Fiscal Years 2024 through 2028

Public Works Metal Roof Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

J7

MUSCATINE

ecessary to maintain an existing City asset or service in working order or a
‘/N y t t ting City t king ord t

the CUITENt LEVEIS. ..o v e e, 12 Points
Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................. 6 Points
Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v Less than 5% of the population.......................ccceeeeiieeeeneooeee....0 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No T PPUPSRPPPRPIPPIPPROPRRPN | B o111 11 53

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v 1% to 24% outside funding.............ccooviiiiiiiiiiiii i 2 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v No demonstrable effect..............ooviiiiii 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect..........coooeeevveiieeiiiiiiiiiiieiiiieeneene.....0 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable effect..........cccccceviiieiiiiiiiiiiiiiiieieeeeeeeeeen........0 Points

TOtAL «eeeeeeeeeeereeeereceesesesscscsscssssesssssscasssensnsssssss2) POINES
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City Hall Electrical Upgrade

Project Description:
This project will replace wiring as needed as well as upgrade the electrical panels

Estimated Cost: $500,000 Project Type: Replacement

Funding FY 25 Requested new project;

Schedule: Current Status: nothing completed to
date
Funding Source: MELD Estimated 2 months

Bond/Deferred Maint. | Completion Time:

Impact on Fulfills a Mandate or
Annual Operating Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:
The old electrical, wiring, and panels of the City Hall building are not built for today’s electric
draw.

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)
Planning and Engineering
Construction $500,000 FY 25—$500,000
Equipment/ Furnishings
Other
Total $500,000 FY ‘25—8500,000

Estimated Annual Impact on Operating Budget

Total None
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Fiscal Years 2024 through 2028

City Hall Electrical Upgrade

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

J7

MUSCATINE

‘/Replacement of an obsolete asset........ovuvvieiiiiiiiiii i, 8 Points
Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact to the operating budget............................ 6 Points
Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v Does not assist implementing any goals of the comp plan................ 0 Points

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

v 5% of the population............couviiiiiiiiii i 2 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
4 NOcooiii veveennee....0 Points

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.........c.coooiiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v No demonstrable effect .............oooiiiiiiiiii 0 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect.........ooeiiiiim e e 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v No demonstrable impact to economic development.......................0 Points

TOtAL. e uueeieieeneneeeresesesesececesscscossssscscssssessssssesl O POINES
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Spray Injection Pothole Patcher

Project Description:

Purchase truck mounted equipment to allow for one-man operation filling potholes.

Estimated Cost: $300,000 Project Type: New

. ] Requested new project;
UL . iR Current Status: nothing completed to
Schedule:

date

. . Estimated
Funding Source: |TBD Completion Time: 30 Days
Impact on Fulfills a Mandate or | Yes, fulfills more than
Annual Operating | Decrease of $50,000 |Comprehensive Plan |one goal of the Comp.
Expenditures Goal? Plan

Purpose and Need for Project:

Public Works spends over $50,000 per year on asphalt mix to repair potholes. The nearest as-
phalt plant is now located in Bettendorf which is a two hour round-trip to get material. This
machine will allow us to patch potholes using raw materials that can be stockpiled at Public
Works. This will cut down on the cost of hot and cold asphalt mix and the time required to
drive to the Quad Cities to pick up material. This machine can also be operated by one person
so potholes can be patched quickly and more efficiently.

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering
Construction $300,000 FY “27—$300,000
Equipment/ Furnishings
Other
Total $300,000 FY ‘27—$300,000
Item Estimated Annual Impact on Operating Budget
Total Decrease of $50,000
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Spray Injection Pothole Patcher

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

J7

MUSCATINE

‘/Replacement of an obsolete asset........ovuvvieiiiiiiiiii i, 8 Points

Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 Decrease the operating budget by more than $25,000.................. 12 Points

Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

v’ Assists in implementing more than one goal of the Comp. Plan.......... 8
Points
Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

V' ATLOF MUSCAENE. .. ..o 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No R PPPPPRPUPPPPIPPRPRRTROPIN | B o 11111 1

Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.........c.coooieiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is a major enhancement. ...........oveuiiiiiiiiiii e, 8 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect.........ooeiiiiim e e 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
€CONOMIC ClIMALE. ...\ttt e 4 Points

TOtAL. e ueeeieneenenereresesesesececscssscossscscssssssssesnssssssesd2 POINLS
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Library Roof Replacement

Project Description:
This project will replace the current roof.

Estimated Cost: |$76,018 Project Type: Replacement
JT b B Current Status: Plans not needed
Schedule:

. . | TBD Estimated
(TS RO Bond/Deferred Maint | Completion Time: 2 bitgrithe
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

The current roof as it leaks. This project will replace the old roof, remove the sky lights, and
will be replaced with a rubber roof.

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)
Planning and Engineering
Construction $78,018 FY ‘24—$78,018
Equipment/ Furnishings
Other
Total $78,018 FY ‘24—$78,018

Estimated Annual Impact on Operating Budget

Total None
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Library Roof Replacement

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

J7

MUSCATINE

‘/Replacement of an obsolete asset........ovuvvieiiiiiiiiii i, 8 Points
Future Costs

What impact would completion of this project have on future operating budgets taking
into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 No or minimal impact on the operating budget........................... 6 Points
Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

.................................................................................................... 0 Points
Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?
v 10 % of the population............oooeiiiiiiiiiiic e, 4 Points

Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/NOO Points
Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.........cccooiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is necessary to maintain current levels..................cooet. 12 Points
Quality of Life
How does the project impact quality of life in Muscatine?

v No demonstrable effect........ooveiiiiii e 0 Points
Economic Development

How does the project impact economic development in Muscatine?

v No demonstrable effect

........................................................ 0 Points

TOtAL. e ueerieereeeeeresececececscscscsccssscscscssssssensssssssssd) POINtS
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Curbside Collection Truck

Project Description:

Purchase and replacement of 1-ton curbside collections trucks.

Estimated Cost: $65,000 Project Type: Replacement
Funding FY 924 Current Status: Nothing completed to
Schedule: date

Funding Source: |Refuse LS 2 Years

Completion Time:

Impact on Decrease of less than Fulfills a Mandate or
Annual Operating $10.000 Comprehensive Plan |No
Expenditures ’ Goal?

Purpose and Need for Project:

Refuse collection trucks are used heavily on a daily basis. The current replacement schedules

are longer than what is necessary and repair costs are high and breakdowns are frequent. The

current trucks are failing both mechanically and structurally and are becoming unsafe to oper-
ate.

Estimated Project Costs:

Costs Proposed

Estimated Total Cost Already Funding by
Incurred Year(s)

Planning and Engineering
Construction
Equipment/ Furnishings $65,000 FY ‘24—$65,000
Other
Total $65,000 FY ‘24—$65,000

Estimated Annual Impact on Operating Budget

Total Decrease of less than $10,000
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Curbside Collection Truck

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

J7

MUSCATINE

‘/Necessary to maintain an existing City asset or service in working order or at
the current levels. ... ..o 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking

into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 Decrease the operating budget by less than $10,000...................... 8 Points
Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

V' AT OF MUSCAENE. .. ..o veooseeeeeeeeeeeeeooeee e eeeeeeesesoeeeereesssse 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/NOO Points
Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.........c.coooiiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is necessary to maintain current levels of public safety, health, and general

WRIHAT. .o e 12 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect...........coooiiiiiiiiiiii e, 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
€CONOMIC ClIMALE. ...ttt e 4 Points

TOtAL. e uueeierenenereeesececececscscscsccssscscssssssscesnssssssscdS POINLS
122



City of Muscatine, lowa
Capital Improvement Plan

J7

MUSCATINE

Rear Load Refuse Collection Truck

Project Description:

Purchase and replacement of commercial rear load collection trucks.

Estimated Cost: $190,000 Project Type: Replacement
Funding FY 26 Current Status: Nothing completed to
Schedule: date
. . Estimated
Funding Source: [Refuse Completion Time: 1 Years
Impact on Fulfills a Mandate or
Annual Operating | Decrease $10,000 Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

Refuse collection trucks are used heavily on a daily basis. The current replacement schedules
are longer than what is necessary and repair costs are high and breakdowns are frequent. The
current trucks are failing both mechanically and structurally and are becoming unsafe to oper-
ate. This will replace a 2009 collection refuse truck.

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)
Planning and Engineering
Construction

Equipment/ Furnishings $190,000 FY 26—$190,000

Other

Total $190,000 FY ‘26—$190,000

Estimated Annual Impact on Operating Budget

Total Decrease $10,000
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Rear Load Refuse Collection Truck

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

J7

MUSCATINE

‘/Necessary to maintain an existing City asset or service in working order
Or at the current levels...... ..o 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking

into account operational and maintenance costs or savings that can be directly
attributed to the project?

v Decrease between $10,000 and $24,999........coooeiiiiiiiiiiiiiin, 10 Points
Comprehensive Plan

Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

.................................................................................................... 0 Points
Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?
v Al of Muscatine..........covceeeveiiiiiiiiiiiiie e e 12 Points

Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/NOO Points
Leveraged Funding Source(s)

How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.........c.cooouiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is necessary to maintain current levels of public safety, health, and general

WeRITATC. .o e 12 Points
Quality of Life.
How does the project impact quality of life in Muscatine?
v No demonstrable effect...........cccooiiiiiiiiii e 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
€CONOMIC CHIMALE. ...\ttt e e 4 Points

TOtAL. e uueeienereeereeesececececscscscscessscscssscssscessssssssesd) POINtS
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MUSCATINE

Automated Refuse Collection Truck

Project Description:

Purchase and replacement of aging refuse collection equipment used in curbside residential
trash collection.

Estimated Cost: $290,000 Project Type: Replacement
Funding FY 25 . Nothing completed to
Schedule: Current Status: date
. . Estimated
Funding Source: [Refuse Completion Time: 1 Years
Impact on Fulfills a Mandate or
Annual Operating | Decrease $15,000 Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

Refuse collection trucks are used heavily on a daily basis. The current replacement schedules
are longer than what is necessary and repair costs are high and breakdowns are frequent. The
current trucks are failing both mechanically and structurally and are becoming unsafe to oper-
ate. This will replace a 2015 truck.

Estimated Project Costs:

Costs Proposed
Estimated Total Cost Already Funding by
Incurred Year(s)
Planning and Engineering
Construction

Equipment/ Furnishings $290,000 FY 25—%$290,000

Other

Total $290,000 FY €25—8$290,000

Estimated Annual Impact on Operating Budget

Total Decrease $15,000
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Fiscal Years 2024 through 2028

J7

MUSCATINE

Automated Refuse Collection Truck

Existing Assets/Services vs. New Assets/Services
How does the proposed project relate to existing City assets/services?

‘/Necessary to maintain an existing City asset or service in working order
Or at the current levels...... ..o 12 Points
Future Costs
What impact would completion of this project have on future operating budgets taking

into account operational and maintenance costs or savings that can be directly
attributed to the project?

4 Decrease the operating budget by less than $10,000...................... 8 Points

Comprehensive Plan
Is the project contained within the Comprehensive Plan or does assist in implementing
one or more goals of the Comprehensive Plan?

Scope of the Project’s Benefits
How many people can this project be demonstrated to directly benefit?

V' AT OF MUSCAENE. .. ..o veooseeeeeeeeeeeeeooeee e eeeeeeesesoeeeereesssse 12 Points
Mandates
Is completion of this project required to fulfill a State or Federal mandate/regulations?
‘/No P PUPPPPUPTPRPPRPPPRPRRN | B of 11111 53

Leveraged Funding Source(s)
How well does this project leverage outside funding sources such as federal and state
funds, grants, private contributions, etc.?

v No outside funding.........c.coooiiiiiiiiii 0 Points

Public Safety, Health, and General Welfare
How does the project impact public safety, health, and general welfare?

v Is necessary to maintain current levels of public safety, health, and general

WRIHAT. .o 12 Points
Quality of Life
How does the project impact quality of life in Muscatine?
v No demonstrable effect............ocooiiiiiiiiiiiiii e 0 Points

Economic Development
How does the project impact economic development in Muscatine?

v Does not directly preserve or create jobs, but does contribute to a positive
€CONOMIC ClIMALE. ...ttt 4 Points

TOtAL. e uueeierenenereeesececececscscscsccssscscssssssscesnssssssscdS POINLS
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MUSCATINE

Automated Refuse Collection Truck

Project Description:

Purchase and replacement of aging refuse collection equipment used iin curbside residential
trash collection.

Estimated Cost: $290,000 Project Type: Replacement
Funding FY 27 . Nothing completed to
Schedule: Current Status: date
. . Estimated
Funding Source: [Refuse Completion Time: 1 Years
Impact on Fulfills a Mandate or
Annual Operating | None Comprehensive Plan |No
Expenditures Goal?

Purpose and Need for Project:

Refuse collection trucks are used heavily on a daily basis. The current replacement schedules
are longer than what is necessary and repair costs are high and breakdowns are frequent. The
current trucks are failing both mechanically and structurally and are becoming unsafe to oper-
ate. This will replace a 2017 truck.

Estimated Project Costs:

Costs Proposed
Estimated Tota